Blueprint Committee Meeting

5/11/11

Agenda:

10:00 – Check In

10:10 – Review purpose of meetings and plan for the three weeks

· Purpose: To get input on issues critical to the Blueprint for a Sustainable Campus and its use by the UCSC Community. This input will be used to make recommendations for the CUIP intern taking over the Blueprint Coordinator role next year. So these are, in a basic sense, brainstorming sessions. Let’s bring the hail!

· Meeting 1: How do we increase the effectiveness of the Blueprint as it relates to facilitating progress toward sustainability at UCSC? How do we make it a document that is important to the entire student body?

· Meeting 2: Review the 2011 Blueprint and discuss options for the forthcoming Blueprint website. 

· Meeting 3: Breakout Events and the Earth Summit – how can these events be best utilized to bring together a diverse group of UCSC community members and engage them in conversation that produces ideas for projects that can reduce the impact of the campus? 

10:15 – Blueprint 101

· Purpose of the Blueprint

· How it is created

· How it is used

10:20 – Brief Positives/Improveables for the Blueprint

· In relation to:

· The process of creating the Blueprint

· Who is involved in the process

· The ideas that are produced

· Follow up and implementation of ideas

· Accessibility and transparency

· 3 minutes: each person writes down their thoughts

· 12 minutes: share and discuss

· Positives

· BP/ES Sustainability Breakouts

· Knowledgable Facilitators

· Student voice

· Staff Inclusion

· Improveables

· Learning Outcomes- Identify their role in implementation process 

· Visibility of breakout Events--> Held during the day

· Increase Social Networking like facebook

· Inspiration and Creativity

· More diverse Student orgs--> Cross Pollination, go to their events

· Connecting to academics

· Staff understanding of roles

· Workshops/ trainings around topic areas

· Quarterly presentation of events and ideas by CSC or SEC

· Publicity for projects

· Faculty connections 

· Expanding Grant Bodies-Office for Gants to connect

· Research other campus Models: Multi Cultural Festival, Other Colleges, Student Orgs

· Oberlins creative leadership

Vision for Next Year

-Breakout event

-Compile Ideas

-Hold a Quarterly Meeting to Publicize Ideas

-Include CSC, SEC, ESLP

Other Grants Bodies

-

10:35 – How to involve more people in the creation and implementation of the Blueprint?

· Some sustainability groups are well represented, others aren’t

· There is a very obvious lack of involvement from social justice groups

· CSC’s funding is available to all students, and everyone is invited to participate in the discussions that create the Blueprint

· So how do we involve more people in all of this? 

· Focus on:

· Process of creation

· Process of implementation

10:45 – How to implement more of the ideas that we come up with? 

· Each year there are a lot of great ideas that are conjured up, and many of them would really push things forward - but there is very little follow up to make them happen

· SEC campaigns and ESLP ART’s and CRAFT’s present dozens of opportunities each year – but at the same time, we don’t want to limit people’s creativity

· Currently, there is very little Blueprint-related follow up during the year. Each spring it is created, but in the months between there is little evidence that people even look at it much. 

· How do we change this?

· Some ideas include:

· A website

· With discussion boards?

· Blueprint Coordinator/Interns focus more on publicizing the ideas throughout the year

· Think of the Sustainability Plan’s method – the plan is created, and then people go out and try to implement the goals

· Finding ways to better integrate Blueprint ideas into SEC campaigns and ESLP ARTS 

