Project Proposal Guidelines

Purpose of the Project Proposal


Creating a solid Project Proposal ensures that your Campaign is well thought out and helps to ensure that your Campaign will be a success. Engaging in critical research, and reflection creates a base that includes voices of the community, identifies the problems that need to be address, and helps to assess what has already been done. 

Project Proposal

   General: Use approximately 1.5 spacing and 12 pt. Font, reasonable margins and also print your proposal back to back on sheets of pages to reduce paper waste.

Formatting: Please make the proposal’s appearance professional and easy to differentiate between the separate sections

Project Proposal Components

Project Vision


This is a good space for ideas that are too long, ambitious, or complicated for the mission statement that you would like to convey. It can be far more visionary than anything you might accomplish in the short term.

Project Mission
· Keep it 1-2 sentences in length

· Easily Understood

· Can be explained quickly and simply

· Shows how you/your group will enact, in this instance, your vision

· Concrete, clear, and to the point

Milestones and Objectives
· Specific Measurable Attainable Realistic Timely (SMART)

· Desired outcomes: This is another way of saying “Milestones and Objectives.” It encompasses both the goals (milestones) and the key actions to be completed if outcomes are achieved. 

· Separate milestones and objectives. This helps create a separation between your outcomes and key steps to take to achieve it.
· You can have more than one objective for a milestone
Needs Statement

How does this project relate to the Campus Blueprint or Campus Sustainability Plan?

· Identifies the need (problem/opportunity) your project is going to address. What has already been done to address this issue?

· Includes supporting evidence such as facts, figures, stories, examples of research

· Who are the key stakeholders in this area? How can you include them in your research? How to different-often marginalized voices view the issue

· What are the questions asked by the local people and organizations that will be the counterparts during the research and change process?

· These should support the claim that this is timely and important (evidence)
Project Description
· Clearly and succinctly describe the project being undertaken
· How does the project address the need identified above?

Project Appointments

State the campaign coordinator’s name as well as the fiscal liaison and outreach _____     if applicable to the campaign.

If a fiscal liaison or outreach _______ is not necessary for the campaign provide a brief explanation as to why.

How can general members be included in this campaign

How will tasks be delegated to potential interns?

How many students (paid or volunteer) will be recruited for this campaign?

Overall Timeline (Highlights and Key Steps)

· Your timeline should feature the major milestones needed to complete your project
· Your timeline should not be focused on week-to-week task but rather quarter-to-quarter. From this your quarterly workplans are derived. Your timesheet will be broken down by month

· Remember that you are students and some of your projects will have clear learning components and others will have tangible outcomes

· Be clear if you are doing a project that has a strong research component or an expectation that your project can be completed in the time you have proposed
Proposed Budget (To one’s best ability)
This may not be applicable to every campaign.

Include if the campaign expects to receive any Campus Sustainability Council funding or other outside funds.  

Fiscal management and tracking will be required

Complexity and budget timelines will evolve as the campaign proceeds

Understanding of steering decisions and staff input when funding requests are proposed

Contacts
· Please include your mentor’s (if you have one) and any other key players you will be working closely with over the course of the campaign.  Include all campus staff, faculty, admin that are potential resources for your campaign.
Presentation opportunities

Earth Summit

General Gatherings

Conferences

Workshops

Orientations

Outreach to colleges (RA’s, SOAR groups, etc.)

Web Updates

Clear reporting to steering on when and what to post at the end of each quarter/year for incoming students and campus involvement.
EXAMPLE

Waste Prevention Campaign

Campaign Proposal

Fall/2008

Student Environmental Center

nchronis6@gmail.com; sblack15@gmail.com
This is a request to begin a campaign with the UCSC Student Environmental Center (SEC).  Upon completion, please email this to the sustainability staff person (sustainablestaff@gmail.com) and the co-chairs (SECcochairs@gmail.com) no later than two weeks after the start of the quarter. Please be prepared to speak with the co-chairs in person after we have reviewed your proposal.

If you need any assistance with completing this proposal, please refer to the Project Proposal Guidelines page in the Leadership Documents. If you need further assistance, please email the co-chairs at SECcochairs@gmail.com.

I. Pre-proposal Checklist:
(   We have read the most recent Campus Blueprint (http://www.enviroslug.org/blueprint/)

(   We have read the Campus Sustainability Assessment (http://sustainability.ucsc.edu/)

(   We have read through the Leadership Documents (sustainablestaff@gmail.com)

II. Explanation of Project:
A. Project Vision:
We believe in a world where everything can be done sustainably to support the "natural" development of global societies while allowing the ecological systems to be able to development without harm and the kind of destruction we witness these days.

B. Project Mission:
Our goal for the campaign is prevent as much waste as possible on the campus and any related facilities part of the university by means of a redirection of the whole circle from buying to disposal.  This will be done by working with the SEC, student leaders, administration, and community members to create programs, university-wide systems, and policies to institute and evolving change for a greener campus.

C. Needs Statement:
The waste prevention campaign has been with the SEC since the beginning and is clearly the most visible environmental problem.  Waste prevention and reduction in general is a huge part of that preventing chemical poisoning of all animals and ecological systems, combatting pollution, the production of greenhouse gasses, climate change, landfill reduction, and many more crucial environmental issues.  On top of this, we are cotinuing the campiagn from previous coordinators--showing that it is both support and interest.  Besides just students being interested, adminstrators and campus-workers also show support at events (such as the OPERS fall festival) and by coming to the Waste Prevention Working Group which is going on its second year of meeting.

D. Project Description:
This would include all of the following and possibly more: getting 100% recycled or tree-free paper as the only kind used by the university, have all campus vendors buy only biodegradable or recyclable for all take outs, ban all plastics from the university (including plastic bags), increase the accessibility and use of recycling, have in-vessel composting and compost everything from all vendors and dining halls (and using it for the university farm), having a very well-run and online service connecting recycling/compost pick-up to all events on-campus (as well as other programs educating "green" events practices), and keeping up with latest technology to always be improving the systems and continuing to prevent waste.

E. Project Appointments:
Campaign Coordinator: Nicky Chronis


Email: nchronis6@gmail.com
Campaign Coordinator: Sarah Black


Email: sblack15@gmail.com
Outreach Coordinator: Jason Daniel


Email:
jdaniel@ucsc.edu





Fiscal Liaison: Megan Kirkaldie


Email: mkirkald@ucsc.edu






If you feel that either an outreach coordinator or a fiscal liaison is not necessary for the campaign, please provide a brief explanation why:
































III. Proposed Budget
$20: Flyering for outreach to waste prevention events, waste prevention working group, and waste prevention tabling 

$75: Food

 $35: Other resources (for data collection or transportation)

Total: $130

IV. Timeline:
A. Milestones and Objectives:
Milestones:
Triple access to recycling on-campus

Objective:  Talking to TAPS and other facilities (including Dave Wade) regarding the use of more recycling bins.  Are there enough workers to pick up more bins?

Objective:  Helping to conduct an analysis of optimal recycling locations and multitude of bins needed.

Objective:  Ensuring that bins are placed and used by conducting a follow-up analysis within a few months.

Milestones:
Getting all private food vendors on-campus to use/give out only biocompostables (cups, plates, utensils, bowls, paper bags to go containers)

Objective:
Talking to administrators, purchase managers, vendor managers, and other people involved to come up with the best way to implement these new products/policy. Taking after what the dining halls have done with this concept. Devise a master plan on how I want to implement these biocompostable products in the Cafes (i.e. create business proposal that all Cafe managers can agree on to make the use of biocompostables easy and efficient, working within contracts held between university and cafe's)

Objective:
Working on finding the best company to to provide all the biocompostables to the cafes (i.e. get companies to compete for our business with lowest price possible.). Includes analysis on best solutions the integrate these products in the most sustainable fashion possible (ordering and delivery methods). Working with all cafe managers to devise best way to order these products (i.e. creating one massive PO so all Cafes can benefit from price break.)

Milestones:  Publishing a guide for Green Events held on campus. 

Objective:  Working with Gretchen to identify all steps needed for clubs to put on a green event from cradle to grave. 

Objective:  Compiling all information (instructions, resources, advice, alternatives if certain steps cannot be completed, etc) in a comprehensive, clear, and economical fashion. Using other resources (UC Davis's plans) to make our guide flexible for anybody who wants to use it outside of UCSC. 

B. Overall Timeline:
First objective for the Greening Events Guide should be done by the end of november and the second objective should be completed to be printed by start of spring quarter.  The first objective to the Tripling Access of Recycling should be done by the middle of winter quarter.  The second objective should be completed by the end of winter quarter.  Bins should be installed by beginning of Spring quarter so proper analysis can be taken away before end of school year.

C. Contacts:
Please list any mentors or key players you will be working closely with for the duration of your campaign.

Name




Email



Position

Mike Kittredge                          mkittred@ucsc.edu            

 College 8 Programs

Candy Berlin                              cberlin@ucsc.edu                     
Dining Services

Dave Wade                                 dmwade@ucsc.edu              
Recycling Services

Tim Galarneau                           tgalarne@ucsc.edu                        
Food Systems Working Group

V. Responsibilities:
By being a Student Environmental Center Campaign Coordinator you agree to: 

• complete your Vision & Action plans and go through all hiring processes by the end of the second week of the quarter you intend to be hired. Your fiscal liaison and outreach coordinator must go through all processes by the fifth week of the same quarter.

• attend weekly Steering Committee meetings and quarterly weekend Retreats.

• attend, or have someone in your campaign attend, weekly General Gatherings.

• have a Gmail account.

• hold the interests of the Student Environmental Center above those of your campaign.

• prioritize school work above anything with the Student Environmental Center.

I agree to the above terms and conditions and will execute them upon being approved as Campaign Coordinator:

Name:



Nicky Chronis



Date:  10/17/08


Name:



Sarah Black



Date:  10/17/08


