1) Steering Agenda
a) Check-in (10 min)

b) Announcements (5 min)

i) MESA Tabling

ii) Monthly reports

iii) Gaia submissions/Sustainability Office newsletter?
c) Approvals (10 min)

i) Breakout poster

ii) End of quarter evals food, time, interns

iii) City of Santa Cruz Earth Day

d) Campaigns next quarter (15 min)
e) Cochair talk (15 min)

f) CUIP (10 min)

g) Retreat (15 min)

h) Evaluations (10 min)
i)  CSSC vs Day by Bay (15 min)
2) Co-chair decisions (structure of transition) and responsibilities for Spring 2011- Summer 2011 and next year
a) Fiscal Coordinator (500)

b) Media/Outreach/Publicity

i) Newsletter

ii) Documentation

iii) Class raps

c) Campaign support

i) Orienting new members (first 3 weeks)

ii) One on one campaign coordinator meetings (5 hours)

(1) Joyce attends when needed (2 hours)

iii) Leadership trainings (middle 3 weeks)

iv) StEvo (1 hour)

v) Personnel

(1) Check-in (1 hour)

d) Event planning

i) General gathering

ii) Campaign events

e) Split up among three

i) Outreach to other organizations

ii) Acting as an official rep

iii) Steering agenda

iv) Weekly office hours

v) Retreat planning

vi) Alumni development

vii) Evaluations

viii) CSS

f) CUIP

i) Breakout events

ii) Earth Summit
3) Transportation campaign
a) Bike class

i) Owen Gorman and Tiffany were both there and will be taking on roles

(1) Owen – collecting syllabus for 2-unit with one ART, communicating with Stan and Joyce ASAP

(2) Tiffany – reader point person

b) Coordinator structure

i) Who is campaign coordinator?

ii) Retreat next week – attendance: Tom, Szeto, Kathy, Owen, Tiffany, Stan, ?Joyce, Gabi, Nina, Sav, Tash

(1) Roles and responsibilities
(a) What is the structure
(2) Accountability
(3) How this affects – CSC, TAPS, and Stevenson
4) Grant tracking (activity codes, etc.)  Co-chair, fiscal decision
a) Transportation carbon fund proposal?
5) Campaign updates and campaign coord. Changes
a) Transportation Campaign/Bike Library/etc.
b) Green Building
c) COOL
d) S.O.S./FSWG/GAG
e) Waste Prevention
6) SteveO - mid year performance eval - date and time/
a) Any other items for me to prepare?
7) Retreat
a) P.O. for Spring Retreat (Natural Villages.org/Windtree Retreat Center) $1500
b) Dates confirmed
c) ESLP shared time, staff time, CSC participation? – we should talk about this at the retreat meeting
d) Projected # attending (Co-chairs, campaign coord., fiscal, outreach, web, interns) 

e) Any outside training support or payments to: (Ombuds, alumni, staff (Tyler), etc.?)
f) Agenda

i) Fri at Windtree (4pm – 8:30pm):

· ESLP and coordinators & cochairs

(1)  Dinner (6pm – 7pm)
(2) Chill & bond – discussion on big picture thinking, check in about visions for the quarter

ii) Saturday at Windtree (8:30am – 4:30pm):

· ESLP and coordinators & cochairs

(1) Breakfast (30 min)
(2) Breakout (9am – 12pm) 3 hours

(a) Returning vs. new coordinator trainings

(b) For all: delegation training!

(3) Lunch (12pm – 12:30pm)

(4) Breakout (12:30pm – 4pm) 3.5 hours

(5) Clean-up (4pm)
iii) Saturday at Women’s Center (6:30pm – 8pm):

· Coordinators, cochairs, & interns

(1) Getting to know you (30 min)

(2) Dinner (45 min)
(3) Reminders for next day (15 min)
iv) Sunday at Bay Tree (9am – 5:30pm):

· Interns and cochairs

(1) Breakfast (9am)

(2) Trainings (9:30am – 12:30pm)
(a) All interns – requirements and review paperwork (1 hour)
(b) Breakout (1 hours)

(i) New Interns: org doc training, orientation
(ii) Returning interns: event planning, building leadership, grant proposals

(c) Chill/snack (15 min)

(d) Time management (45 min)
· Coordinators, cochairs, & interns

(3) Lunch (12:30pm – 1:30pm)
(4) Campaign planning time – split up into campaigns (1:30pm – 5:30pm)
(a) Campaign discussion and visioning (1:30pm -2:30pm) 

(b) Consultation rotations (2:30pm – 4:45pm)

(5) Presentations (4:45pm – 5:20pm)

(a) 5-7min each

(6) Cochair goodbye (10 min)

g) Questions:

i) What about the Earth Summit interns?

ii) Is two hours enough between end at Windtree and beginning at Women’s center?

iii) There doesn’t seem to be any time for reflection – this also raises issues with how much students will actually get to know each other…
8) Future retreats
a) Training opportunities and restructuring
b) Deadlines for internships (re: attending retreat)
c) Clear interview process and deadline for paperwork
d) Training list
i) Summer
(1) OPERS fall fest
(2) UCSC Orientation
ii) Fall
(1) Personnel

(2) Conferences

(3) Campaign

(4) Mission Statement

(5) Ground rules

(6) ORG 101

(7) Agenda setting/Facilitation

(8) Budget orientation
(9) StEvo
iii) Winter
(1) Time management

(2) Event planning

(3) Facilitation

(4) NVC
iv) Spring
(1) UCSC Orientation planning
(2) Recruitment

(3) NVC

(4) Time management

(5) ER positions
9) Bike rack
a) Calendaring events and staff inclusion for tracking, processing, etc.
i) Event planning forms/SOAR
b) Earth Summit website
c) COOL campaign
10) Next Steps

