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· Bike Rack

· Summer constitutional convention

· Bylaws

· Rewriting ERs

· Professional vs. personal relationship trainings

· How a campaign lives on as a structure, vs. the campaign being the person in charge

· We’re doing better with this now

· Ex. how Waste Prevention built into a strong structure that we really want to retain no matter what

· How do we decide what happens if eligible people don’t want to move on to coordinator?

· [image: image1.jpg]


requirement for 2 unit internship for a qtr to train

· what if all the 2 units don’t want to move on

· big picture question: steering to talk about this

· we have things that we have done in the past (ex. train someone not as an intern, just put someone in the position & sink or swim)

· idea: write these down in the charter/bylaws

· idea: summer constitutional convention

· attendance: late summer/early Sept. with as many people that are working in the fall as possible

· Bike Library at Cowell

· Liability issues

· Sayo says we need an official letter saying SEC is gifting these bikes to Cowell

· Need to get CSC in the loop b/c of funding, transparency

· Really short timeline

· Steering on Mon. said we don’t want to move forward with this now

· But there is still a meeting on Tue

· So we need to make sure the meeting has limits, no decision making

· just info gathering & question asking

· Future training: need to make it clear how to do professional communication

· If you’re sending an email, if you’re representing the org in that email, who should you cc? 

· If you go to a meeting (ex. college govt) when is it “info gathering” versus an “official” meeting, who should you tell, how do you bring that info back

· Internship orientation

· Tash work with Joyce on compiling 5+ yrs of data & agendas

· Nina has a solid set of folders, agendas, etc.

· Idea of having intern orientation at Sunday of Fall Retreat

· OPERS Fall Fest

· Tash working with Alex V., Tim, Joyce to plan Sustainability Tent

· Need to work more closely with Alex than happened w/Grant 

· How many SEC tables are needed? 

· Summer steering & retreats

· Get a calendar out at end of qtr evals and pick first steering time

· Future proposed trainings

· Printing training

· Grant training (timelines, historical fund allocations)

· Delegation

· “Resources available” 

