Co chair 9/29/11
Attendees: Joyce, Goldie, Tash, Sav
Notetaker: Tash
· Check-ins
· Steering
· Meeting protocol Review and previous steering, go over with Steering members
· Co chair responsibilities & Structure of Cochair Meetings
· Goldie’s Co-Chair Responsibilities
· to facilitate (and organize facilitators) for general gathering
· managing list serves
· campus outreach
· weekly newsletters & announcements
· Being a part of the planning committee of Earth Summit
· Network with other orgs
· incorporate them into general gatherings
· attend other org’s events
· table at events
· Co-Chair Meetings
· we create a steering agenda at co-chair
· co-chairs come to meeting with a list of subject discussions
· Goldie’s Training Needs
· facilitation, delegation, communication
· can schedule time in cochair & steering to ask for input, cruztime individuals
· fiscal training: budget & po process
· Blueprint Progress
· Goldie has images and edits all ready, sent to AlphaGraphics but the files were too large
· Goldie and Joyce will be bringing the images on a flashdrive to AlphaGraphics
· Sav’s Volunteer Commitments (taking 24 units)
· Steering (will try to go consistently)
· Co-chair, if needed
· Intern weelky training
· ½-2 hr per week
· will bring back discussions at meeting at steerings
· Attend general gathering when possible
· Media/flier designs
· help when needed
· website maintenance
· will train christiana until she is completely knowledgable with the website and is willing to help out when needed
· Process for Media
· newsletters, contact list access, website maintenance
· all to be discussed at steering
· Tash Volunteer Committees
· Personal Commitments, Campaign check ins, tracking (Monthly reports, Mid Q. check in, evals, V& A review, 
· StEvo and ESLP Bi monthly
· Come to Steering and Co chair mtg.
· Train Goldie max 3 hr/ wk
· Help plan Winter-org retreat
· Meet with Joyce weekly for personnel
· Dominique’s Co-Chair Proposal
· next step to get together with Dominique
· Upcoming Campaign Check ins
· Structure? Attendees? 
· bring back
Next Steps:
· Get goldie on Eliza’s weekly check-in cruztimes
· Goldie: refine gen. gathering googledoc with cooking & topics
· Sav: send outreach checklist (in form of a document) to goldie, tash, joyce tonight!
· Sav: add yourself to the copchair mailing list
· Goldie: find a time next week where Dom can meet with Sav, Joyce, Tash, and Goldie
· V & A’s Due next GG
Steering Agenda: (not in any order)
· Process for media/website
· healthy ground rules + expectations for steering discussions
· vision: general gatherings
· Tash’s retreat training compensation
· Update Website Bios
· Newsletter
· Approvals:
· chistiana full access to website mgmt.
Bike Rack for Steering:
· campaign webpage editing
