Earth Summit Committee Agenda 2.22.11

Materials:

-GoogleDocs of Working Budget and Timeline

-2010 Blueprint 

-2011 Blueprint Proposal

-Earth Summit Event Agenda Proposal

Desired Outcomes:

- Committee is aware of working budget, timeline, and keynote speaker availability

- Choose an event theme/name

- Committee provides feedback on plans for the 2011 Blueprint and Blueprint Website

- Committee agrees upon plans for the Blueprint Committee

- Review proposal for event agenda and discuss alternatives

- Reach agreement upon a rough draft of event agenda

-Committee understands purpose of subgroups

-Subgroup coordinators are identified

Agenda:

11:00 – Check In & Agenda Review

11:10 – Updates

· Budget

· Timeline

· Keynote speaker

· Matt St. Clair

11:15 – Event Theme/Name

· Proposal from last week:


10th Annual Campus Earth Summit


Symbiotic Sustainability: An Evolving Movement at UCSC

· Discussion and edits

· Reach agreement

11:25 – Blueprint Proposal and Budget

· 2010 Blueprint review (2 minutes)

· Briefly outline proposal and discuss (8 minutes)

· Changes to ideas about Blueprint Breakout groups after committee discussion last 
week

· New idea: Large poster boards, with Draft Blueprint Visions & Action Steps 
available for view on or around the board. 

· People have sticky notes on which they can write their ideas, suggestions, or 
comments. This helps us to build substantial content for the Blueprint.

· People also have a voting ticket that they can use to rank the Visions/Action Steps

· This can be up all day at the Earth Summit. Allows for hundreds of people to take 
part in the creation of each section.

· We also want to build a website: 

· Basic idea: 

· Topic history & past projects

· Policies (with links)

· Visions ranked

· Action Steps ranked 

· Comments (maybe)

· Budget Situation (10 minutes)

· We were way over the ES budget with our previous calculations, mostly because 
of staff pay

· However, discovered that there is an $8000 budget for Blueprint

· While much of my work is for the Earth Summit, a fair portion is for the 
Blueprint, especially with the website development

· Idea: We can use the Blueprint budget to go towards the work that I do from now 
on that pertains to the Blueprint, and Blueprint-related items that were in the Earth 
Summit budget, to bring our Earth Summit budget projections way down

· My hours:

· Earth Summit: 20 hours a week for 8 weeks through Earth Summit, and 15 

hours a week for 4 weeks after

· Blueprint: 15 hours a week for 8 weeks through Earth Summit, and 20 


hours a week for 5 weeks after

· Cost for Blueprint Budget

· $3960 in staff pay

· Rest can be used for website development, April 6 event, and costs related 

to the Blueprint at Earth Summit

· Savings for Earth Summit Budget

· $2453 in staff pay

· $650 in items that were on Earth Summit budget

· Brings our budget projection down to $15,152, which we can easily 


manipulate to get under $15k

· Blueprint Committee (5 minutes)

· Should we get one started soon? 

· Should it be part of their task to help create the website?

· Who will be included?

11:50 – Event Components

· Review proposal

· Discussion and changes

· Reach agreement on rough draft 

· Agenda & Programming team will take it from here

12:20 – Subgroups

· Food – Tash & Dominique

· Logistics – Krystle

· Volunteer Coordinator

· Tabling Coordinator

· Agenda & Programming

· Outreach & Inclusion - Charlotte

· Publicity & Media - Goldie

· Breakout Coordination (?)

· May not need this one

12:30 – Adios!

