10/28/11
Attendees:
Gabi
Dominique
Kelsey
Ashley
Goldie
Anneleise
Eliza
Camila (out sick)
Agenda:
·      Check-in
·      ESLP’s Role
·      Breakout 1 Debrief
·      ES Planning Committee
o   Recruitment
o   Structure
o   Goals
·      Scheduling
NOTES:
Breakout 1
·      Gabi: Really positive as a facilitator, great support and overall experience
o   Still would like to see non-SEC facilitators
o   Note-taking opportunities to non-involved
·      Goldie:
·      Positives:
o   Agenda
o   Food
o   Intro
o    
·      Improvables:
o   Facilitator, planning, outreach, and training
§  Outside of SEC
§   
·      Notetaking
o   Format?
Blueprint: The layout is amazing, why change it?
·      Living document definition
·      Format for notetaking
·      Website?
o   Anneliese-putting our projects where they are visible to the campus
·      Executive summary
o   Themes for students
ES Planning Committee in the past
Positives
·      Staff sitting on committee
·      Decisions were made together
o   Good communications on small groups work
·      Food always great
·      Intern involvement
Improvables
·      Staff stopped showing up
·      POOR communication
o   Why is everyone at the committee?
o   Became apparent mainly at the last 2-3 weeks
·      More than just co-chairs/coordinators of SEC doing work
·      Outreach
·      More inter org buy in
·      Clarify- is this a brainstorming place OR an approval/decision-making body
·      Poster/banner/tshirt approvals- too much time
In the future (goals):
·      Create more of a purpose for attendance, create it together at first meeting
·      Opportunities for other orgs to have a buy in at the event
·      Define space between Steering/Joyce and ESPC (and/both!)
·      Set specific processes for approvals (ie. Flyers, money)
o   Who has this power?
·      Define Blueprint Committee
·      Develop teams (subcommittees)
o   All members should come, at least- major bring back
o   Define!
§  Big visions vs. smaller ideas (i.e. specific menu items)
o   Designate responsibilities
·      Timeline and Vision communication between CUIP & committee
Structure:
Earth Summit Dates
·      March 1-4th
o   Week 7/8 of Winter quarter
o   Include discussion at Interorg retreat
o   3 weeks after last breakout
o   3 weeks before finals
o   Saturday like Practical Activism
§  MARCH 3rd! sounds like the date.
Recruitment
·      Inter-org attendence
o   Formal email
§  Attend other leadership meetings
ú  Delegation
·      Stakeholders
o   PICA, foCAN, S.O., FSWG, CSC, SEC, ESLP, Green Campus, CUIPs ( E2, SHOP, etc.) , Practical Activism, BSFA, Calpirg, Dining Services, C8 Programs, Enviro. Media proj., Gardens, World Café, PTAGS, SUA
o   People who receive funding
§  CSC website
ú  AIRC, Kresge Pride, GLBTI Cantu RC, Cultural Arts and Diversity,
o   Sponsorship? Partners through C8?
Next Steps:
·      Agenda for next ESPC
o   Blueprint discussion
o   Interorg retreat inclusion of Earth Summit
Backwards timelining for Fall quarter (Next meeting)
ú  Earth Summit content
·      Eliza meet with Anneliese to discuss her role in ES support
·      Meeting Next Week (2hrs)-
o   Backwards timelining
o   Friday 10-12PM
o   Revisit dates
11/4/11
“Backwards Timelining”
To-do’s
·      Timeline Brainstorm
·      Logistics- Who, What, Where, Why, When
·      Winter break to-do’s
·      Inter-org inclusion
Backwards Timeline (date on Saturdays)
SPRING
Week 8- 3/3
·      Chico State Conference 3/1-3/3
Week 7- 2/26
Week 6- 2/19 (MIDTERMS)
·      Strengthening the Roots 2/18-2/20
Week 5- 2/12 (MIDTERMS)
·      Break-out #5 Academics and Curriculum and Food Systems
Week 4- 2/5 (MIDTERMS)
Week 2- 1/22
·      Break-out #4 Waste Prevention and Water
Week 1- 1/15
WINTER BREAK
FALL
Week 10- 12/4 (FINALS)
Week 9- 11/26 (FINALS)
Week 8- 11/14
·      Planning Committee known 11/14
·      Break-out #3 Purchasing and Energy
·      Planning Committee meeting 10-12
Week 7- 11/7
·      Reaching out to Planning Committee
TASK LIST
Fall
Collaboration: resources/volunteers, other orgs
Purpose Visioning
Contributors
Book Location- what set=up do we want, what feeling
Save the Date and invites!
Recruitment
Tablers and Workshops
Media Design
barn sign
Budget- P.O. Requests with clear timelines
Winter
Press Release
Food
Logo
Outreach: Fliers, class raps
ACTIVITIES: Speakers and Performances
Banner
Rentals- food, sounds, media
Supplies- arts, crafts
CONVERSATIONS
·      EVENT
o   “Student grace”
·      Audience and why?
o   Environmental Orgs- FSWG, PICA, FoCAN, ESLP, CSC, Sustainability Office, PTAGs, CSS, Gardens, CASFS, Green Campus
o   Cultural Arts and Diversity
o   Resource Centers: AIRC
o   SUA
o   CUIP programs
o   All Colleges! CRE, CPC, RAs
o   Staff, Faculty, Administration
o   Academic Classes
·      Who should be on our Planning Committee?
o   Organizations: PICA, FSWG, SUA, CAP, CANTU, ERC, FoSO, FoCAN, Green Campus, PTAGS, Student Media
o   Staff: Silas, Mike Kittredge, Sustainability Office, Campus Ombudsman,
o   Faculty: Ravi, Flora Lu, Andrew Mathews
§  EMAIL: Earth Summit Intentions- proposed date
§  Appreciation and acknowledgment of your perspective
§  how would you like to be involved?
§  Planning Committee- 2 hours weekly
§  Keep on the listserve
§  Willing to attend when my input is necessary
§  Bi-monthly
§  Specifics: reply by November 14th
·      Inter-org inclusion
·      Speakers and Performances- MCs
·      Relation to Earth Week- ESLP involvement
NEXT STEPS
·      Anneliese: email Gabi about Earth Week inclusion in InterOrg
·      EVERYONE: work on google doc for Earth Summit Planning Committee by Monday morning
·      
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·      send out invites (delegation on google doc)
Potential entertainment:

Ari Lesser (Previous ESLP speaker series) W/ Leith Sharp
