Earth Summit Planning Meeting
Weds., November 30, 2011, 10 a.m.- noon (Baytree Conference Room)
Attendees: Tash Ngyuen, Joyce Rice, Eliza Milio, Goldie Mitton, Sam Moll (11am arrival), Kelsey, Sarah Finder, Tan Ha, Bee Vadakan (PICA)

Agenda
10:00-10:10 Check-in
10:10-10:20 Proposal review
10:20-10:40 Discussion 

Theme/Slogan as it relates to posters, banners and signs
10:40-10:50 Voting

Time of the event

Sub-committee
10:50-11:00 Sub-committee sign ups
11:00-11:20 Timeline

First few weeks of winter quarter

What can get done during winter break?
11:20-11:30 Proposed date for next meeting (cruztime)

Week of January 9th
11:30-11:40 Interorg Retreat
Inclusion of Earth Summit

Agenda Proposal Discussion
· Question: What are the desired outcomes for staff, student, faculty working together??--could be clarified in the “why” part of the agenda
· What are the Goals of the event, very specifically: Increase student attendance in event and sustainability, or institutionalize sustainability (maybe via pledges)?
· what is the staff assistance in this institutionalizing process; there is a history of sincere and serious engagement and support of this
· Is there space in the Earth summit event to have Sign-ups for working groups?
· giving information on what possible outcomes will come from this, promoting student and staff collaboration through engaging in these working groups
· how will the schedules align?
· how can handful of staff (those who seek student engagement) to convince other staff to keep an open mind
· coupling less-engaged staff with interested students (intern role)
· Earth Summit as the space for Why? to lead to the how
· asking working groups to host workshops during Earth Summit
· (goal for the blueprint and earth summit) how to foster university buy-in, that engaging with students is important and valuable
· (goal for the blueprint) importance on specification of projects, tangible goals after envisioning and projects are proposed
· Create a section in the Blueprint for recurring project ideas
· Blueprint subcommittee?
· blueprint’s role needs to be defined: like the CAP captured real goal, specific areas of collaboration, and how to collect returns on projects supporting the CAP
· timeline of the blueprint
· feasibility of proposals outlined by the blueprint
· how to look at sustainability plan, blueprint side-by-side (general plan vs. ours) and align them
· (earth summit) outreach is key for staff and students
· unique and incredible nature of both earth summit event and blueprint on our campus
· (agenda) lunch--at 45 minutes, length and flow in day
· lengthen time allotted for lunch, with included activities? (entertainment included in time?)
· reflection time and networking during lunch?
· transition time to be added
· new model of feeding: food out all day, farmer’s market style; rounds of snacks
Theme Proposals: 11th Annual Earth Summit...
· favored words:
· engaging
· communities
· sustainable
· leaders
· captivate
· foster
· green
· inclusion
· actions
· bridging
· responsibility
· resilience
· positive
· stimulate
· encourage
· inspire
· solutions
· planet
· innovate
· occupy
· stimulate solutions and inspire action...?
· Bridging leaders
· engaging sustainable communities
· building green bridges
· My planet, your planet, our planet
· Occupy the Planet
Voting
· Time plan: 11:00-5:00pm
· APPROVED
· Sub-committees: Preliminary Sign-ups for Point People
1) Food--Tash/Sarah
2) Outreach (Needs to be formed and ready to start at beginning of winter quarter)--Goldie

-Student (Tabling, class raps, etc.)--Kelsey
-Staff--Goldie
-Faculty
3)Publicity (Flyers, t-shirts, etc.)--Kelsey/Goldie/Christiana
4) Logistics (set-up, clean-up, pick-ups etc)--Camila
-Supplies and Media Services
5) Zero-waste--Amber/SO Zero Waste Team/C8 Waste Team
6) Volunteer Coordinator and Tablers
7) Speakers and Entertainment
8) Activities, Programs, Workshops--Bee (would like a second point person to collaborate with)
Timelining
· Winter Break: emails, if so inclined, keep the emails flowing to Eliza 
· First Week Back!: google form with schedules, or Cruztimes
· OUTREACHING will need support
Next Steps:
Email out slogans to orgs- google survey
Set up strict timelines

logistics for subcommittees

details for rooms (workshops)
Outreach for subcommittees!
