1) Agenda
a) Check-in (10 min)
b) Announcements (5 min)
i) Intern evaluations
c) Approvals (10 min)
i) KZSC Bike announcement

ii) Breakout banner

iii) Restoration sign

iv) College 8 Earth Day funding

d) Retreat roles (10 min)
e) Campaign check ins (20 min)

f) Evaluations (10 min)

g) SERAP (5 min)
h) Steering next quarter (10 min)

i) Staff review (15 min)

j) Earth Summit (10 min)
2) Google calendar
a) Add students as editors?
b) Should this be added to media/web cochair?
i) Campaign coordinators should add their own events but there should be accountability
ii) A cochair would be responsible for keeping up on this
3) CUIP
a) Applications and interviews
i) Get applications during spring break
ii) Interviews between April 1st-15th
(1) Committee – Gabi, Nina, Joyce…
b) Funding
c) Mentorship
d) Letters of recommendation
i) Anneliese
ii) Eliza

iii) Sam
4) Retreat updates
a) Training on ER positions - steering prep
b) Calendar at the retreat

c) Retreat center only one night

i) If we are going around all over the place are people going to dissipate

d) Internship paperwork

i) Interns should be filling it out now

ii) Have a dedicated time to do this first/second week of the school

e) Attendance

i) CSC asking about trainings offered and when 

ii) Bike facilitators should come to the Sunday and dinner
5) Day by the Bay
a) Alumni outreach
i) Jessian contact
6) Campaign structure
a) Evaluations
i) Have students come up with positives/improvables before hand

(1) What if students don’t do this and a lot of people are not addressed

(2) Helps to frame skills needed – keeps things more professional
ii) Leadership criteria sent out to people
iii) There may only be improvables that come up – not necessarily because it would be a good practice to do before hand
iv) Needs to remain anonymous
b) SERAP
7) Bike rack
a) Breakout
i) Earth Summit website
ii) Food for breakout event - supply rental 
iii) 2 or 3 cooks (available at 3:00), 2 set-up (available 4:00), 3 notetakers, and 1 clean-up
b) Proposals
i) Fostering sustainable behavior workshops
c) Interviews
d) Internship criteria

e) Agency evaluations
