The Name of this Organization shall be: The Student Environmental Center
The purpose of this organization is to promote student involvement and collaboration with the university to implement environmentally sound practices on campus. 

Statements of Responsibility:

Authorized representatives of this organization, officers, and members:

· Accept responsibility for compliance with University policies and campus regulations
· Shall abide by the provisions of the anti-hazing statues in the California Education code or Penal code (as amended by SB 1454 effective, January 1, 2007)

· Affirm that the rules, regulations and policies of the University of California and UCSC shall supersede any rules, regulations and policies and/or bylaws of any affiliated international, national, regional or local organization. 

Membership
· All UCSC students interested in the purpose of this organization are eligible for membership

· Membership is open to all students regardless of gender, ethnicity, religion, ect. with exception to incorporated sororities and fraternities which may be limited by gender

· Membership is limited to currently registered UCSC students. Non-students are welcome to participate in activities, but they may not be members, hold office, or vote.

· Membership may be rescinded by a consensus vote by the SEC steering committee
Officers/Authorized Representatives


Qualifications for Officers/Authorized Representatives 

· Must be a currently enrolled student at UCSC
· Must have one quarter of active experience with the Student Environmental Center before they are able to become an officer/authorized representative
Co-chairs:
·  Oversee operations of the SEC as a resource for campaigns. Co-chairs complete many SEC operational tasks such as maintaining the organizational budget, creating meeting agendas and facilitating meetings, organizing quarterly retreats among other tasks. The co-chairs are responsible for maintaining organizational communication. The co-chairs represent the SEC in all professional settings. Co-chairs are expected to attend all steering committee and general gathering meetings as well as a quarterly retreat. To evaluate the performance of the campaign co-chair, they are also expected to attend an end of quarter evaluation where all of our paid or credit students are evaluated on their progress of their vision and action plan.
Steering Committee

· Steering committees are mandatory weekly meetings where steering members gather to discuss organizational logistics, vote on decisions and budgetary items as well as give updates on each other’s progress. The steering members consist of co-chairs, campaign coordinators, web and media coordinators, student staff, SOAR staff and other interns hired by the SEC. 
General Gathering: 

· A weekly open forum for students regarding campus sustainability issues. This gathering is held at the College 8 red room every Wednesday. It is the SEC’s opportunity to outreach to the greater campus community and attract familiar and unfamiliar students to the realm of environmental and social sustainability.
Election of Co-chairs:
· Co-chairs shall be elected by a consensus vote and shall serve until they are voted out of office or decide to leave the organization.
· Co-chairs may be removed by a consensus vote by the steering committee

· Co-chairs are expected to serve at least one full year (Fall, Winter, and Spring quarter) or until the end of the school year in which they are voted in.
Decision Making:

· This organization shall make decisions via consensus vote. If consensus is not reached, we allow more time for discussion after which we hold another consensus vote. If consensus is not reached again, we allow more time for discussion and require only 2/3 majority vote.

· Quorum shall be half of the active members plus one

· Voting privileges shall be granted to all members of the organization as well as any dedicated members who attend at least two consecutive steering meetings and is informed on the item being voted on.
Financial Records:

· Financial records shall be kept and maintained by the Financial Coordinator and one designated co-chair alongside the SEC staff and SOAR fiscal advisor. 

Amendments to the Charter:

· Amendments to the charter shall be proposed by any active steering member. The changes will be voted into the charter by consensus vote of the steering committee.
Campaign Structure: 
· A campaign consists of one or two campaign coordinators, interns, and general members. Each campaign focuses on a certain topic to promote sustainability on campus with collaboration between other students, staff, faculty and administration.

· Steps to Create a Campaign:

1. Individual or group has an idea which may be inspired by the blueprint for a sustainable campus
2. Individual or group speaks to co-chairs and SEC staff

3. Constructs a project proposal with any projected expenditures and timeline
4. Presents proposal to SEC steering committee

5. Proposal is approved or denied and is based on a consensus vote in steering committee
6. Campaign is organized and executed via vision and action plans
· Responsibilities:
· Attend steering, general gathering, quarterly retreats end of quarter evaluation.
· Construct a vision and action plan, timeline, and budget (if applicable) to make it easier for co-chairs and steering members to track campaign progress throughout the quarter.
· Expected to:
· Decide the direction of the campaign within their topic area
· For multi-project campaigns, prioritize coordinating projects
· This means, attempt to delegate day to day/specific tasks to interns
· The campaign coordinator is responsible for designating the positions of a Fiscal Liaison and Outreach Coordinator
· Attempt to find a replacement who understands the ongoing projects before the end of their term.
Campaign Interns:
· Offered as academic credit only
· The position is task oriented with the coordinator in a mentorship role
· The tasks will be developed with or by the coordinator depending on the nature of the project
Earth Summit:
· The campus Earth Summit event is hosted annually by the Student Environmental Center. The goal of this event is to engage the campus and community on social and environmental sustainability discourse and to annually update our Blueprint for a Sustainable Campus, the SEC’s guiding document. The Blueprint for a Sustainable Campus helps the SEC and other student orgs decide on which issues to take action on; that is what is most important to the campus and community in becoming more environmentally and socially sustainable. There are key note speakers, panels, workshops and break out discussion sessions on different topics described on the website.
· The Earth Summit coordinator is hired by our Staff Evolution sub-committee, which at least one of our co-chairs is a part of.

Staff Evolution Committee:
· The Staff Evolution committee was put in place to ensure the continued performance of our hired Staff Manager. The three student organizations that utilize this Staff (Student Environmental Center, Education for Sustainable Living Program, and Campus Sustainability Council) all have a seat on this committee. 
