Co-Chair 10/6
Attendence: Goldie (call-in), Tash, Goldie, Alex Mitroff, Joyce, Eliza (end of Co-chair)
Notetaker: Tash
Steering & Budget Needs
Alex will have the final budget ready for review by steering on Monday, Oct. 10th
Alex will send out the google doc by friday night to steering for review

Please email us to let us know when it is ready to review
PO process
only campaign coordinators should request po’s
for printing, attach an estimate from AlphaGraphics to the po request
THIS IS THE PROCESS:
1. find a budget
2. contact vendor for an estimate (have an itemized list of what you’ll be spending)
3. send po request to joyce and cc Mitroff
for an existing vendor it’ll take 5-7 days
for a new vendor: 10-14 days
4. print PO, shop, keep the reciept and write the po# on it
5. give the receipt to mitroff
to think about while do po’s:
does it need approval and where do grants fit in
SEC Constitution

need steering to review so Joyce in coordination with Tash or Goldie can deliver it to SOAR with the signer registration (Tabling needs

Remark from Joyce: consider adding a section ‘removal of members’
Internship Update/Hiring

Tash and Joyce’s Personnel Weekly meetings are Tuesday 11-12 and Baytree


this week we’ll be going through the tracking and updating it.

Kelsey Smith, Bryanna, CJ, Heather, Victoria, and Chirsitana are turnin in their final paperwork to Joyce today

Internship process went really went this year!
Coordinator Expectations and Roles

Interns:
be proactive on intern orientations



intros to org. documents and templates


cruztime trainings and purchasing process

steering members should volunteer for more next steps to support the organization


to support co-chairs

Trainings & an Evaluation Process:
Express training needs to co-chairs and take initiative to cruztime trainings with co-chairs and/or Joyce (Leadership)
Share their trainings with others
Dominique & Co-Chair

Next co-chair we revisit a discussion on co-chair structure and needs in conjunction with a discussion on Dominique’s position for winter and spring
This Week @ Steering Facilitation

a co-facilitated steering- see agenda for who’s facilitating what
Newsletter Update

Goldie came to Sav’s media and web training


the newsletter is overwhelming and chirstiana is down to take it on

Christiana has a better program with better formatting


will send a mock a newsletter tomorrow to Sav, Goldie, Tash, Joyce

Newsletter Process:


Goldie will gather info. by monday end of steering, send it to Christiana, and christiana will crank/send it out.

Christiana will also be notetaking the announcements at gen. gathering
Bike library Access & What that means:

have a social metworking intern needs discussion on a steering

in the past the facebook SEC group
Marissa, Food Critic

Discuss Pica’s recipe blog with Marissa and see if she wants to track the meals that way. Joyce wants to attend some of these meetings to give insight. They are currently at 9 am on Tuesday but, may change. Can Marissa shop with Goldie for supplies minus water heater jug. How can we inventory/ track supplies.
Supplies Shopping via Excel
Joyce send to Goldie
EcoMind

FSWG and FoSO will be hosting a workshop led by west coast author of Ecomind. Nov 11 (9-4) currently $50/person. Can SEC book the room for this event since they are not registered SOAR orgs? It will bring cost down to $35/person
Retreat Evals
Tash and Sav creating training eval form, to evaluate which trainings you feel good about, so-so, or not so good. 
SOAR Reg. signers and Quiz

has to be done ASAP, Goldie, Alex, Carson and Eliza will email Joyce when they finish it
Eliza support for Save the Date

joyce and tash reviewed it with eliza. 

eliza will send it out for edits
CSSC
Goldie send out notice to see whose interested in going/ being funded for this convergence
Next Steps:
sav put the 5 step po process of the website
alex send out good doc to steering by friday afternoon
joyce send out blank po on one page to Sav and mitroff
Joyce send out SOARs evaluation of their trainings to Sav, Tash, & Goldie
christiana create a newsletter submission process & send out to secsteering by monday afternoon
Sav & Tash create a training eval form
sav re-send sec password doc to joyce, and tash and goldie
sav get chrisitiana on the SEC facebook group
Goldie attach S. FInder’s updated Constitution and ask steering to review for vote
Four signers: do SOAR Quiz asap.

soar signers email joyce once they’ve done it
