1/11/12
Attendees: Tash, Goldie, Marrissa, Szeto, Joyce, Sarah
· Constitution additions
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· SOAR Orgness will be complete after we add Quorum to constistution
· Webpages
· Christiana please email SEC Campaign coordinators to update individual webpages
· Announcements- SAVE THE DATE, Breakout events, Earth Summit, Green Chef, etc?
· Newsletter pdf on the website?
· Newsletter content doc
· Check in with all interns
· Review SEC Interns
· who still needs to turn in paperwork?
· Training/ Retreat Attendance
· Review all hires (personnel meetings with Tash, Sativa & Marissa)
· Budget clarity and Alex’s role & staff support (operating and grant funds)
· M43 grants from FY11 all ended in December 2011
· Garden signs (installation/follow thru?)
· Who reapplied and
· InterOrg SEC Retreat
· Review retreat doc
· Contact sheet 
· Assessments for workload/capacity
· include committees you are on
· Sign ups for
· GG Cooking & Shopping
· Set up/ Clean up
· Goldie and Dominique to shop on Thursday?
· PO- SC Farmers Market wooden dollars!
· Invoice clarity with Nash
· GGs
· Recap from meeting with ESLP 
· Review plan for 1/11/12
· PO?
· I need help with:
· Set up
· Clean up
· Food
· GG on 1/18/12
· Fred McPherson’s video “Wonders of Henry Cowell” 
· Confirmation and logistics (cc Barbara Laurence)
· Josephine and Alex’s presentation 
· SEC Media
· 4 years with Domain host for website!!
· Let everyone know to 
· Check out the home page
· update your own page
· be prepared to discuss changes to the website for Steering
· Include Newsletter content doc to update each campaign section
· Christiana email members to update 
· Transportation Campaign
· All bikes back?
· Stolen bike returned!  Joyce worked with the CHP on the paperwork and accountability
· Andrew Szeto wants to take over what for transportation

with the SEC?  Proposal
· Where did we leave off with Transportation?
· Still need bikes returned to the Bike Library
· Jeff’s position as BL Manager and Transportation Campiagn Coordinator ended fall qtr.
· Grant
· Jeff said TAPS wants to institutionalize BL
· This is a bigger stakeholder convo.
· Unsure where Jeff ended with this
· BL room did not get organized
· Andrew is interested in
· Inventory of Bikes for the Bike Library
· Maintenance of bikes
· Bike Generator project
· 2 grants 
· One for BL and BC
· One for Rock the bike
· Rock the Bike
· Paul Friedman (Rock the bike Berkley) and Szeto met to discuss using the $10,000 grant to start this program
· Need 204 for this vendor
· Can he fax this documentation
· Can be used for ES, Fall Fest, ESLP Fest ect.
· Bike Class
· Carmi and Oren & previous facilitators are interested in facilitating the class again
· Stan, Stevneson is interested in keeping the Bike Class this quarter
· Has potential Intern
· Would stay Winter and Spring
Tenative Next Steps for Transportation
· Rock the Bike in Vendor system
· Needs infrastructure and planning
· Meeting with Bill to talk about the Bike Class
· Send proposal and documents to Steering
· Include: Clear , promising structure of Transportation Campaign
· Prioritized timeline
· V & A objectives and Milestones(Tash)
· Priorities, Process, Timeline and Resources (Joyce)
For retreat
· Ideally we, have 3 spots left for InterOrg retreat
· Sarah is sending Gabi and Szeto email info for the retreat
· Goldie can help with Sarah and Tash’s training at SEC Retreat
· Each org has 5 minutes to present their strengths, 
· Can all coordinators go up and announce ehwt their campaign is doing
· First Steering
· Szeto’s Transportation Proposal 20 Mins
· Look at the Webpages together 10 Mins
· Internship & Coordinator Req 
· Reminder of leadership docs
· Office hours
· Guidelines
· Approvals
· Next Steps
· Constitution
· Joyce and Szeto talk to Bill about 
· Marissa will stress for people to turn in Internship paperwork at the retreat, for first Steering please have V & A ready. All campaigns should set cam
· Tash
· Have Sativa create Winter personnel tracking 
· Create SEC Personell Tracking
· Add quorum to SEC constitution and send it to Steering
· Bike Rack
· Internship Review/ Personel mtg
