SEC Cochair 1/21/12
· Constitution 
· goldie turned in the printed version with quorum’s def’n that steering decided on - due 1/20/12
· Oren
· kimberly from Community Water Watc needs an intern, sending oren there for more resources on what his interest is
· This week’s GG 
· thanking fred for purchasing DVD
· if we decide to purchase the DVD, how will we use it?
· we need to create a checkout system
· must be accountable, can’t use heavy staffing (students or staff)
· SEC/ESLP Bimonthly
· see the the shared SEC/ESLP Winter ‘12 BiMonthly GoogleDoc Tash shared and add interested agenda items if you like
· Email Correspondence
· which co-chair leadership responds to which emails
· personnel answers to interested interns
· Campaigns
· did everyone add their campaign meeting times to the form?
· no put on steering agenda
· Waste (joyce)
· joyce had a meeeting with amber and heather
· they have a great letter they’ve drafted to alma.
· they need to include their needs from alma.
· InterOrg Retreat Eval Form
· there is a recap meeting for InterOrg who is going
· Sarah Finder Discussions (Tash)
· This week’s discussion:
· Unrealistic Personal Capacity Assessments (responsibilities: can vs. shouldrole of personell could be super helpful, with V&A to start with
· Discussion 1 (25 minutes): Does consensus-based decisions making work for this org? How do we feel about our approval/decision making process?
· Discucssion 2 (20 minutes): Unnecessary procedures and responsibilities of leadership roles at steerings: what needs to be approved? (role of co-chairs)
· Rebecca Evans response
· Marissa will respond and invite her to the Breakout, GG ect. 
· Future Cochairs
· goldie isn’t free during those wednesday mornings
· Events
· GGs
· 2/22: Social Justice in Palistine 
· Joyce: can we get someone from the Resource Center to talk about Scott Kennedy (died recently, work for the Resource center and closely to this topic)?
· GG Helpers (email them)
· email reminders
· POs
· ES Planning Committee
· blueprint breakouts
· Christiana & Media
· Christiana will update calendar from now on
· frequency of newsletters
· a discussion to be had a steering
· Next Steps
· Goldie schedule the weekly co-chair meeting
· goldie refined listserves
· goldie look up link for STR registration and paste it into the steering agenda
· Marissa send out a reminder email to steering to fill out InterOrg Eval
· Tash: pull up Frequently Asked Questions google doc Nina created earler
· bring to next steering
· Tash email Eliza and Camila about the ES plannign Notes, send out.
· Marissa will respond to Rebecca and invite her to the Breakout, GG ect. 
· Joycie ask Jeff to bring back key/card via email
· Joycie email Szeto the need for co-chairs, stan, szeto, joyce to have a meeting
· joyce also cruztime this “SEC/Stevenson
· Goldie  send email reminders to GG helpers
· Goldie send Joyce POs
· Goldie email Eliza about Silas’ interest in ES planning
· Goldie look into resource center for Non violence
· Christiana email Kelsey about FB
· christiana paste ‘how to post up campaign notes’ into the steering agenda
· Tash to prioritze order of steering agenda items
· Christiana will update calendar from now on
· Goldie contact Eliza about POs for Breakout
· goldie sen out steering agenda by Monday with the added links
Steering Agenda
· Campaign Updates
· Announcement
· Campaign Notes
· put em up on the website coordinators
· Christiana: How to Edit your Page
· Meeting times
· campaigns, office hours, co-chairs
· to add to the contact list
· STR: breaking ground registration
· register now, ends Feb. 1st. Registration is $40/person
· include link here: http
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· CSC Grants
· who is applying, if applying cruztime Joyce
· in writing all grants: yr staff’s yr homie from begginging to end and beyond
· Approvals
· Thanking Fred for his participation at General Gathering this week
· DVD or card, how do we want to thank him?
if we decide to purchase the DVD, how will we use it?
· we need to create a checkout system
· must be accountable, can’t use heavy staffing
· Newsletter Inquiry (C-Dawg)
· how often? what’s important to include?
· Organization Discussions (Sarah Finder)
· This week’s discussion:
· Unrealistic Personal Capacity Assessments (responsibilities: can vs. shouldrole of personell could be super helpful, with V&A to start with
· Discussion 1 (25 minutes): Does consensus-based decision-making work for this org? How do we feel about our approval/decision making process? How do we want to improve it? Proposals?
· Discucssion 2 (20 minutes): Procedures and responsibilities of leadership roles at steerings: when is it  (role of co-chairs)
· Capturing these discussions: Shall we put them in the Frequently Asked Questions  (Tash)
· this is a document Nina & Tash created at the end of spring quarter last year, it fell off the radar, Tash feels like it’s the time to bring it back
· we can culminate points from the Table of Contents of our outdated ByLaws and these discussion to formulate the Frequently Asked Questions
· we can then post this on the website
· Events
· GAG
· DeSal Debate
