First SEC Steering of Winter 12
Attendees: Goldie Mitton, Carson Watts, Dominique Teixeira, Amber Glaab, Amy, Alex Mitroff, Camila Bobroff, Thania Avelar, Marissa, Andrew Szeto, Maryna, Eliza Emilio, Elaine, Heather
Note Taker: “Renee” Russell
Stack Keeper: Christiana Paoletti
Vibe Watcher: Thania
Time Checker: Andrew Szeto
· 8-8:15 Campaign Updates SEC
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· (Either one, made by either Joyce or Goldie)
· SOS
· Green Chef shall still be held, Fri. 15 February ($1600 received from Measure 43)
· Chef outreach flyer, Dom. will send it to steering before next week’s meeting
· Chef orientation for the four participating teams, 3 February (environ. safety codes, etc.)
· Not in Terra Fresca, C 9/10 multi-purpose
· New Gardener’s Alliance intern, Nina Thomas (yay!)
· Proposed GA Gathering dates (tentative) Sun. 29 Jan., 26 Feb., and 11 March (monthly)
· Dominique met with Nesh (SC Community Farmer’s Market manager), got P.O. and into the vender system
· Not certain of venue for On-campus Farmer’s Market, at C8 or at Quarry Plaza, if available?
· Also, Dominique will focus on farmers, FoCan coffee, and Kresge Garden food co-op (over-saturation of vendors at Farmers’ Market)
· still, nice to purchase food on campus (Carson, opinion)
· Transportation: Do we have any for Transportation yet??
· Andrew Szeto likely to become new campaign coordinator, tentative
· C8 Garden:
· $4,400 from Measure 43
· Expansion of the garden
· Tawna is volunteering now
· Intern for the spring, to level out
· Bike rack in front of it for parking
· Finished syllabus
· Trying to finish the greenhouse (to plant seeds and starts)
· Waste Prevention: 
· Volunteer sign-ups for Dining Hall Audits “officiali(s)ed” (free dining hall pass in exchange!)
· Meeting tomorrow with Zero Waste Sustainability Team
· Also, with Vice-chancellor regarding commitment to zero waste
· New intern, Darya (turning in paperwork as we speak)
· Looking into UC Davis’s aguware (dining would lend a box of silverware and whatnot to check-out, for events and R.A.’s) program(me)
· Green Building
· smooth transition from Katelyn to Elaine
· working on a plant list
· solar-powered constructive wetland project: contacting stakeholders and finding artistic people to make it “spicy”
· Cowell Health Centre outreach (class raps, anyone?)
· practice in talking with your professor and with public speaking (letters of rec., ahem)
· Earth Summit:
· They have a sign-up, too, for the two break-out events for the quarter
· Amber and Heather facilitating Zero Waste, Sarah Finder and Nick of ESLP doing the section on water
· Feeling very confident and solid (less time to prepare, but well-planned and lots of support, planning committee)
· Cochair
· Need help transporting food to Health Center Celebration Friday at 4:45pm from C8 Cafe
· due to lack of car, difficulty in transporting food - change (see next steps)
· Flyering for GG
· need help in posting them around
· Everyone taking a few
· Van Jones Planning meeting tomorrow at 12:30-1:30
· With Ethnic Resource centre
· planning meeting, anyone want to participate? Wednesday, 12:00-1:30
· Deadline to apply for CUIP applications is FEB 14TH see career center website
· if help needed, workshops at career center and Eliza can be of help
· Carbon Fund applications due 2/24- email Joyce and Tash first
· Eval for InterOrg
· fill it out ASAP!
· CSC Funding round
· e-mailed out recently
· Sustainabiliteam (Dominique)
· only member of it
· monthly, 2-hr. meeting, which discusses what it is and what will be the charter (dependent on schedule)
· Carson, Amy, and Camila interested (and Elaine?)
· 8:15-9 Approvals 
· (Dominique) Guidelines  (Currently, Ground
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· from Real Food Challenge Leadership training and from a set given by Joyce
· “Student Environmental Centre Ground Rules for Gatherings and Meetings,” updated 28/10/10
· See link in heading for exact rules
· Clarification (high C); off-topic, process point; stack, hand in middle or raise hand; thumbs up/down/block to vote
· Go over these and revise these, over a year since updated, by Fri. (see next steps)
· in particular, Dominique would like to add something about the hand signals, calling them “Guidelines”, add other guidelines Dominique could include, and add definition of quorum
· everyone to send in edits by Friday
· (Andrew Szeto) Transportation Campaign Proposal 
· (vote, approved) Conditional, Andrew to be campaign coordinator, take on Bike Library/class, Bike Generator, find replacement, envision long-term, write V & A (when it becomes official), “make a revolution/campaign
· (Szeto) willing to work within system if he can do something
· (Carson, opinion) Szeto hasn’t expressed an ideal situation, what does he want most?
· (Szeto, response) Doesn’t matter, so long as he can do something and take on the functions of running Transportation
· If so, get “general members,” volunteers, to help (knows five prospective members, going to get support)
· E-mailed proposal to SEC Steering
· Was the Transportation co-coordinator (right? Not certain) from Spring to Fall 2010
· Wants to be in charge of Bike Generator Grant (awarded $10,000 last year), not spent due to lack of support
· Restructure Bike class and library for the future, not in use now
· simple, can be managed by anyone, really (Andrew, opinion)
· better to have infrastructure than to not (Andrew, opinion)
· last year, no grant, Joyce not wanting to take it on, and problems w/Steve-o (Andrew)
· Hold stakeholders meeting next week (OPERS, TAPS, Stevenson, et. al), community-building
· Goldie wants to be a part of it (everyone invited, all-inclusive)
· Timeline once Stakeholders meeting held
· Wants to work with OPERS, Earth Summit, and others, see if they’d like to utilise it, too
· Andrew Szeto to continue as coordinator for the rest of the year, also found someone interested in working, primarily with Bike Generators
· (opinion) can be whatever it wants to be
· Not certain if Bike Library and class shall go to TAPS
· (opinion, Andrew) Transportation not focusing on Bike Library
· (opinion, Amber) Whatever any campaign does is up to the coordinator’s liberty, don’t vote him in on the conditions of those two projects
· (opinion, Goldie) Excited to see Trans. doing more, more envision than with prior coordinator!
· Research other bike libraries and research generally for future reference
· Kresge interested
· (Goldie) Jeff’s email/ SEC Involvement in process of transferring B.L. to TAPS
· (Goldie, response) not Jeff’s decision only and there need be a conversation with stakeholders to know what the transferral would take for SEC, TAPS, et al.
· only then, appropriate to make an educated vote
· (Szeto, opinion) Need to institutionalise it, and need Stakeholders meeting (ASAP)
· don’t give hopes up; logistics about property ownership and all that 
· still, good to have bike libraries at ALL campuses, available to all! (opinion)
· (Tash, opinion) Have Szeto respond and tell him that it is “already on our radar,” find out our capacity and TAPS’
· (Eliza, opinion) Stay on good standing with him, but don’t entrust in him too much after what happened
· (Thania, opinion) Wants him to do it, but Jeff just wanted the campaign gone; entrusts Szeto more than Jeff
· (Carson, opinion) “Cool, Jeff, talk to Szeto; he’s the Transp. coordinator.” Valuable stakeholder, but not coordinator anymore.
· sent an e-mail to co-chair and Joyce, been communicating with Larry  Pagler of TAPS about transferring it
· needs an hour estimate to send to Larry
· he can send the hours and whatnot, but Andrew et. al of SEC are the actual stakeholders
· (Tash and Eliza, opinion) the initiative is great, but he didn’t attach the e-mail to it or anything to that effect
· (Goldie) Approve changes to the constitution 
· (vote, approved) Our definition of quorum
· “half of our core committee plus one”, 10 for this quarter
· Sarah Finder including as Steering member
· quorum required to have meeting and vote
· Add Quorum to it.
· (Christiana) Web and Media 
· Newsletter due Wednesay, 12 AM
· (Goldie, opin.) send reminders about GG’s, on Thursdays
· New Newsletter Google Doc
· SEC
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· add whatever you’d like (*cough*, Green Chef, *cough*)
· recent week to top, not at bottom
· Review main webpage http
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· (vote, approved) add College Eight Garden alongside campaign tabs
· she has revised it
· include ongoing projects on front page, not pull-down
· move announcements or slideshows down, replaced by ongoing projects
· (Thania, opinion) Tawna would like College Eight Garden not to be included under SOS tab---it’s own tab
· (Eliza, opinion) Only four people have profiles up there!
· Christiana is working on her office hours (will set out an e-mail to everyone later)
· (Christiana, response) can’t change tabs at the top, can’t add text
· can e-mail Sav for help?
· (Goldie, question) because of restricted access?
· Food Blog http
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· shall be up on the website (instead of SOS page)
· (Carson) Class Wraps
· He sent out an e-mail about them
· Everyone comfortable with it?
· Elaine, ake a Facebook event if you’d like!
· You could write it on the board without saying anything, if you’re afraid of speaking
· Ask the professor to say it for you!
· (Tash) Personnel
· Internship checklist sent out
· turn paperwork in (signed by Joyce)
· Joyce, Tash, and Marissa meet for personnel meetings every week (they read V & A’s, check-in with you, act as “org. bring back,” resolve issues, act as possible support, and announce things)
· Joyce, Tash, and Marissa will be meeting on Friday, C8 Red Room
· Tash, Fri., 11:00-2:30 office hours at Bay Tree or Stevenson Cafe
· Stevenson Cafe office hours, Wed. 1-4 PM
· if that doesn’t work, just Cruztime her! also, you can Cruztime Marissa (better option in the weeks to come, after T (T, I like it) and Marissa have met a couple of times)
· V & As DUE FRIDAY!!
· turn in your V & A’s to either Marissa or Tash at Cowell Party (or during office hours on Fri., however you want to do it, man!) 
· Stay tuned in week 3 for an email alert to schedule a personnel v&a review
· Meet with Tash next week
·  (Goldie) SEC GG’s/ ESLP Facilitator Topics
· Get more involved, everyone!
· “send me your input on GG’s!”
· Has a spreadsheet on the GG themes in a spreadsheet
· LAFCO bring back possibility?
· How did you like Sarah Finder holding GG’s? And do you want to host a GG sometime?
· Anna intends on e-mailing Goldie about ESLP hosting one (some people met over break)
· She has a list of popular ESLP subjects, could be used for subjects
· Tomorrow, GG, documentary on Henry Cowell and with Fred McPherson (filmaker, teacher, change maker) and rep. from Henry Cowell State Park (hosted by Goldie)
· feel free to give your input on the agenda, in general
· Review Facilitator Topics
· Review GG’s for qtr
· Sign up student hosts
· Sign ups 
· (Goldie) General Gathering 
· Shop and cook (3)
· Heather
· Christiana
· Dominique (shopping, not cooking)
· Amber
· meet Downtown at 3 PM!
· Clean up (3)
· mitroff
· elaine
· bobroff
· scheliza
· Set up (3)
· Tash
· Maryna
· Thania
· (Eliza) Blueprint Breakouts 1/25 & 2/15
· Breakout Topic Notetakers:
· Academics & Curriculum
· Thania
· Waste Prevention & Water (25 Jan.)
· Marissa (Waste), Camila (water)
· Food Systems (14 Feb.)
· Renee
· (Goldie) SEC/ ESLP Bimonthly:
· Whose interested in being a part of this?
· Next Steps
· Alex, pick up food for the Cowell Health Centre event (Health Centre giving us linen, table cloth, etc.)
· Dominique, send out info on Sustainabiliteam to Camila, Carson, Elaine, and Amy
· Renee, meet for the Van Jones planning commitee tomorrow--> Goldie send Renee info for this
· Did all interns turn paperwork in?
· Dominique and Goldie (and anyone, if you’d like), send in edits to the Ground Rules by Friday
· Dominique and Goldie, fix link to old Ground Rules
· Szeto, include outreach for a possible heir-apparent and training explicitly in V & A
· Szeto, submit V & A
· Christiana, ask Sav about adding a third line tab and more members’ profiles for College Eight
· Everyone, send in a biographical paragraph and position info for webpage by Friday
· Everyone, go to Tash’s office hours during weeks 3 and 4, submit V & A’s (coordinators, co-chairs, and 5-units)
· Dominique and Renee, go to personnel meetings together (as co-coordinators of a campaign)
· Goldie, share spreadsheet of GG agendas
· Everyone, sign up to volunteer for set-up or something for GG’s
