SEC Steering 1/24/12

Attendees
Stack Keeper:
Note taker:
Time Checker:
Vibe Watch:


Steering Agenda
· Campaign Updates
· Announcements
The submission deadline for Gaia, Issue IV, is February 17th, 2012. The contributor's packet, issue theme, and other information are posted on our website: environmentalmediaproject

HYPERLINK "http://environmentalmediaproject.wordpress.com/".
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· Campaign Notes
· put em up on the website coordinators
· Christiana: How to Edit your Page
· Meeting times
· campaigns, office hours, co-chairs
· to add to the contact list
· STR: breaking ground registration (Tash/ Goldie)
· register now, ends Feb. 1st. Registration is $40/person
· include link here: 

HYPERLINK "http://realfoodchallenge.org/breakingground2012#Registration"http
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· CSC Grants (Tash/ Goldie)
· who is applying, if applying cruztime Joyce
· in writing all grants: yr staff’s yr homie from beginning to end and beyond
· Approvals (Goldie)
· Thanking Fred for his participation at General Gathering this week
· DVD or card, how do we want to thank him?
if we decide to purchase the DVD, how will we use it?
· we need to create a checkout system
· must be accountable, can’t use heavy staffing
· Newsletter Inquiry (C-Dawg)
· how often? what’s important to include?
· Organization Discussions (Sarah Finder)
· This week’s discussion:
· Unrealistic Personal Capacity Assessments (responsibilities: can vs. shouldrole of personell could be super helpful, with V&A to start with
· Discussion 1 (25 minutes): Does consensus-based decision-making work for this org? How do we feel about our approval/decision making process? How do we want to improve it? Proposals?
· Discucssion 2 (20 minutes): Procedures and responsibilities of leadership roles at steerings: when is it  (role of co-chairs)
· Capturing these discussions: Shall we put them in the Frequently Asked Questions  (Tash)
· this is a document Nina & Tash created at the end of spring quarter last year, it fell off the radar, Tash feels like it’s the time to bring it back
· we can culminate points from the Table of Contents of our outdated ByLaws and these discussion to formulate the Frequently Asked Questions
· we can then post this on the website
· Events (Goldie)
· GAG
· DeSal Debate Proposal Notes

HYPERLINK "https://docs.google.com/document/d/1k6WQGJDTNLZlN7lin-LBGEoxqngTxTMRsIrwOpwFXV4/edit"/ 
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