SEC Steering 1/31/12
Note taker: Eliza
Stack keeper: Carson
Vibe watcher: Camila
Time checker: Eliza’s evil twin

Part 1:
Org. Discussion (Sarah Finder)
· Steering Responsibilities (30-35)
· Approvals
· Sponsorship (financial & collaboration) of events
· Changes to the budget
· moving money
· additional changes
· Flyers?
· Email approvals, takes up too much steering time
· Header should be straightforward (i.e. “flyer approval”)
· every single person would have to respond
· Useful for feedback, but don’t think they should be approved
· Sets back campaigns
· Feedback doesn’t require everyone’s individual approval
· Paid positions
· 5-unit upper division interns
· ENVS 183B
· Constitutional changes
· Member representation of steering in other committees, etc.
· Proposed expenses (excluding campaign funds)
· Conference attendees
· New ERs
· Proposals
· Grants
· Individual roles of steering members (What should we be responsible for in this space?)
· Employee request (ER) 
· Follow everything on these documents that pertain to your position
· traditionally edited yearly, good place to reflect on positions
· Monthly reports
· Vision & Action plans
· Campaign bring back and reminders on important upcoming things
· general gathering and other events
· Getting feedback!
· Shared facilitation
· Consistent attendance
· Volunteering/helping each other out
· GG
· On-time and present
· Send agenda items to Goldie by Friday for the next week steering
· What is the role of steering?
· Check-ins & updates
· Reporting back (this is big)
· as it pertains to vision and action plans
· Hear back from orgs that include members of our own
· StEvo
· Sustainabiliteam
· General Gathering 
· Review the following week
· discuss upcoming event agenda
· Pass around sign-ups
· Follow through
· Major campaign decisions
· Approve/deny proposals
· Discussion
· Co-chair Role (10-15)
· Role? Specific tasks that only they should do.
· Personnel
· Clarification: What do personnel co-chairs do?
· V&A Reviews
· Campaign development
· campaign check-ins
· guidance
· Keep track of all paper work (monthly reports, etc)
· Due date reminders
· Event planning
· Events
· General Gatherings
· Steerings agendas
· Mid Quarter check in
· Logistics
· Booking a room
· food
· entertainment when necessary
· Bring back to the organization
· Pass along emails from other people
· Attend meetings
· Weekly co-chair meetings
· StEvo
· Office hours
· Sustainabiliteam
· Outreach 
· Are available for advising
· We should all be able to do what the co-chairs do
· ie. attend extra meetings
· they shouldn’t be overbooked/loaded
· How many should we have ideally?
· What support system should we have/what does that look like?
· NEXT WEEK-->Revisit the co-chair segment, be specific
· Reframing the question to “Co-chair specific roles.”
· Who attends Steering?
· Joyce?
Part 2:
· Committee on Justice in Palestine Feb. 16th (Goldie, Gabi Kirk is phoning in)
· Click here for meeting notes?
· Gabi Kirk (Sustainability Office) and Taylor Boyd (SEC Food Sourcing/ Events Planning Intern) to attend for this discussion
· Water Case Studies
· Comparison of water issues in Palestine and Santa Cruz
· Chelsea Daniels works for Friends of the Middle East?
· Not sure how long she wants to speak for
· No more than 2 hours
· SEC would be an additional sponsor
· Funding for food?
· Taylor and Nicole - Event Planning/ Food Sourcing interns
· Kresge town hall ($150) 
· Change of policies?
· Can we negotiate this
· Need to book security: push back from other groups
· Other venue possibilities 
· ones that can be booked for free as SOAR org?
· Media theater, probably too big
· Desired outcomes of this event?
· What concerns/questions does steering have?
· Controversial?
· CJP excited to attract a new audience
· human rights issue
· CJP stays away from hate speech and is structured
· Possibly less so because of sponsorship from Environmental group
· Supporting each other as groups, not these issues explicitly
· Gabi can send more background info. if you’re interested
· Event planning/activities open to SEC steering member feedback
· Meeting early next week, e-mail Goldie or Gabi
· Budget estimate will come in the next week
· SEC will co-sponsor this event: 
· Booking of venue and kitchen
· Attendance estimation: 50-100
· Agenda isn’t solidified yet
· Frame it as a showcase of an alumnis work and less of an opinion on the subject matter
· Updates (10)
· Goldie
· CWC event 
· We are giving them $165
· They want pizza
· Tomorrow they are meeting w/ Goldie Stevenson Cafe @ 1:30
· General Gathering tomorrow
· Need one more set-up person
· Moving office hours to the greenhouse
· Next GG- Personal empowerment with Mark Susnow
· Life coach
· Transportation
· Met with Stan Prather (CRE of Stev & staff for bike class)
· Can use room in stev. for as long as we need
· Bike class not going to happen
· There are tools available for use, maybe for workshops
· will discuss later
· Meeting with TAPS on friday
· Bike library possibilities?
· C8 Garden
· Finished greenhouse
· Tour of seed library with Andrew Whitman
· 4-4:45PM Weds(tomorrow) 
· Beginning expansion of garden next week
· Green Building
· V&A and Timeline stuff
· Emails from potential volunteers
· Elaine- Stakeholders meeting about wetlands project
· Opportunity for SECers
· LEED accreditation workshop w/David from SO
· Class=$300
· Test= $250
· Anyone interested?
· SOS
· Green Chef orientation this Friday
· two teams so far
· SEC, FoCAN, looking for another
· Feb 17th (actual event)
· Flyering
· Food Week meeting 
· Cross promoting with PICA, FSWG and FoCAN
· Meatless monday & PICA garden cart
· Tuesday: Weed Dating in Kresge Garden
· Weds: Food system Blueprint Breakout
· Thurs: University Cafe
· Fri: Green Chef & Breaking ground begins
· STR/Breaking Ground Registration
· They are working on a diff. form for UCSC students
· First GAG
· up at Thimann
· Jim Velzy
· Maybe do a doodle for a GAG during the week to accommodate staff meetings
· good attendance
· Andrew Holstedt wants to expand PICA garden cart
· On campus farmer’s market in the Spring
· FSWG quarterly meeting
· Waste Prevention
· College 8 waste audit
· 28 pounds, less than usual
· because of Meatless mondays?
· Tabled after- people were interested in it
· Last Thursday- WP & SO’s Zero-waste team met to revise letter for AVC
· meeting again this week to further revise the letter
· (tentative) Feb. 23rd meeting date with the AVC for powerpoint presentation/packet of history
· Heathers Project
· Met w/ Alexis from Zero Waste team
· Each will work on content and then come back together
· Meeting w/ Christiana next week about design
· Daria’s project 
· Slugware- Talked to Elida
· Dining wants to wash them
· ERC wants to store them
· Send out list of volunteer opportunities to steering!
· Earth Summit
· Subcommittees
· call for Workshop proposals
· t-shirt contest
· StEvo
· General Gatherings
· Who’s writing a grant this quarter?
· Announcements (Tash)(5)
· Monthly Reports due at general gathering
· now will require one signer to sign them
· not digital anymore
· Environmental workshop to chicano/latino high schoolers at UCSC
· G.E.N.T.E. 

HYPERLINK "https://docs.google.com/a/slugmail.ucsc.edu/spreadsheet/embeddedform?formkey=dFpkMzJZMGxBckx1c1JKcGw0dWRPc3c6MQ"google

HYPERLINK "https://docs.google.com/a/slugmail.ucsc.edu/spreadsheet/embeddedform?formkey=dFpkMzJZMGxBckx1c1JKcGw0dWRPc3c6MQ" 

HYPERLINK "https://docs.google.com/a/slugmail.ucsc.edu/spreadsheet/embeddedform?formkey=dFpkMzJZMGxBckx1c1JKcGw0dWRPc3c6MQ"form to fill out for interested workshop leaders
· Process for SOAR signers regarding signatures for POs (Goldie)(Bike Rack)
· Spring Quarter Plans (Amber) (Bike Racked)
· Mid Quarter check-in (10 mins)
· At Women’s Center?
· Can we do it off campus?
· Eliza’s house is a possibility
· Should be during the day
· Drive people down from campus
· Thania wants to keep it on campus
· Access, 20 route
· Keep professionally on campus
· This is not supposed to be a professional meeting, it should be a comfortable space/atmosphere
· Maybe we can accommodate needs
· Alex can drive from the westside
· Proposal: If there is appropriate transportation, can we have this downtown on Friday (02/10) at 5PM at Eliza’s house?
· Carpool (there and back again):
· Taylor (driver)
· Amy
· Renee
· Marissa
· Christiana
· Alex (driver)
· Thania
· Rock the Bike (Andrew)( 5 minutes)
· One question: Management of the project.
· Andrew’s vision: whoever is running the project (intern, coordinator) knows how to run it, transport it, manage it.
· Joyce wants someone running it at all time, as an institution
· not sure how feasible this is
· Proposal Feedback:
· This is a really good, thorough proposal
· There is a lot placed on the SEC
· Maybe have an intern not tied directly to the campaign
· this would be a high priority for Andrew
· Write in the proposal to find a new person and promote longevity
· The permanent person idea is a longshot
· We should trust that the system on pass off works and write it into the proposal to ensure it
· Write out a crystal clear process
· training someone
· Van Jones (Renee) 
· SEC (3-5 volunteers needed, depending on the tasks/roles given, also, what a volunteer vs. planning committee member is)
· You will be guaranteed entrance to the event
· Renee will be one volunteer for this
· how many tickets would SEC like to be reserved for them?
· Cost: ~$15-20
· about 180 tickets available
· We would like 15 ticket based on how many people expressed interest
· Renee will bring this back to them and see if they want us to have less (5-7 was maybe proposed)
· Any SEC logos the organization would like featured on the flyers?
· Globe with the slugs on it
· does this say SEC on it?
· No
· Contributions to budget?
· A lot of orgs are sponsoring them already
· Minimum currently is $100 from BMC
· They asked for money
· Can we bike rack this portion of the discussion?
· Agreed.
· Farmers’ Market Token Checkout Feedback (Dominique)(Bike Rack)
· Inventory

HYPERLINK "https://docs.google.com/a/slugmail.ucsc.edu/spreadsheet/ccc?key=0ArgoZgFPGIfWdGtYZ1YzTkpMQllCbzRncUhoQnk3SkE#gid=0" 

HYPERLINK "https://docs.google.com/a/slugmail.ucsc.edu/spreadsheet/ccc?key=0ArgoZgFPGIfWdGtYZ1YzTkpMQllCbzRncUhoQnk3SkE#gid=0"process

HYPERLINK "https://docs.google.com/a/slugmail.ucsc.edu/spreadsheet/ccc?key=0ArgoZgFPGIfWdGtYZ1YzTkpMQllCbzRncUhoQnk3SkE#gid=0" for SCCFM Tokens
· Thanking Fred and his flowers: can we use the tokens? 
NEXT STEPS:
· Org Discussions w/ Sarah- Revisit the co-chair segment, be specific
· Send out list of volunteer opportunities to steering
· Eliza: email out detailed directions
· Andrew: update carry forward portion of proposal and bring it back
· Renee: bring back info to Van Jones planning tomorrow
Bike Rack
· Process for SOAR signers regarding signatures for POs (Goldie)
· Van Jones Planning Committee :Contributions to budget?
· Farmers’ Market Token Checkout Feedback (Dominique)
