Note-taker: Sav

Attendees: Sav, Szeto, Cameron, Tash, Tom, Nina, Jason, Gabi, Tawna (plus one, Ireland)

Bike Rack: Full stipends for summer work? Who is eligible, etc. 

Attention: 

Tawna send an email to have volunteer@ucsc.edu about C8 Garden OH

Tawna have a sign-up list for General Gathering @ C8

Tash talk to talk to Grant about Meatless Monday, take that shit back!


Nina, decide on campaign workshop, CRUZTIME TBA


Sav update website and delete old shit, update!



Wind Campaign



COOL put to all uppercase


Where is Kenny now?????? We want to know

       Extended deadline for workshop proposals to STR, Tash-check it out Lady!


Does anybody want to lead a ‘How to Grow Food’ workshop?

ALL: send via google doc. About your top 20 enviro/sustainability book. 

Anybody interested in taking on this project? SAM! Outreach and work with Jason

Gabi send out attendance metrics.
Gabi to write up proposal, etc. and bring to steering next week.

Talk about time/Tash to do in Feb. with World Café


Nina to do facilitate announcements for tom. GG

Krystal for P.O. code was wrong, so she updating it, via the website to get blank P.O. and needs to resend  $50 from SEGG and $50 from SESMT

Ireland to send Earth Summit Tracking to Tyler

Nina to get a table for bookstore for Charlotte.  10-4 please. 


Charlotte to make a sign-up list, and people sign up by Friday

INTERNS!!!!!!!! Tash and Nina ask interns! About cooking for breakout group.

Tyler, food permit? Check with Joyce


Nina to address this at GG tom. UCB leadership symposium
1) Agenda
a) Check-in (10 min): Highlight/lowlight of weekend
b) Approvals (5 min)
i) Stickers: none at this moment
ii) Blueprint poster: Approved radishes and changes
(1) Language in poster, make simpler
(2) Corrections to be made
(a) Second put paragraph first, have you heard of the Earth Summit on earth day?
(b) Series of events
(c) Help reorganize
(d) Present projects and campaigns of your own
(e) Food systems
c) Updates (10 min)
i) CUIP: approved, but not half funding. So would need to pay full $8,200
(1) Nina talk to Cio for staff position (tom. Wed.)
ii) CSS: apply to csc grant to pay the difference
(1) Possibly change staff position to allocate to CUIP position (CUIP becomes Earth Summit person..combined, so no coordinator)
(2) Do we want to stick with position? Do we want to pay for all of this
(3) Applications due Feb. 17th, if you want to apply for CUIP! Do it!
(4) Chances of being funded are still an option
iii) Committee on Sustainability and Stewardship meeting, all welcome to come. 
Feb. 9 1pm, @ Kerr Hall (group meets bi-quarterly)

1. Will be presenting (Nina and Gabi) on what they will be presenting next steering, if you want to add anything to this, EMAIL!
*Plus one (Ireland)
d) Outreach/media positions (10 min)
i) Sav- Media and web coordinator; 
ii) Sam- Outreach coordinator;
iii) Gabriel- Advisor;
(1) Stipends:
Three Options
(a) Approved: Sav ($450) Sam ($350) Gabriel ($200)
e) Levels of involvement (10 min)
i) How people feel about capacity of their campaigns-resources available, and volunteer center (Volunteer@ucsc.edu)
ii) Do each campaign have work that their interns can work on?

(1) Nina planning on having a training for how best to utizile your interns—possibly instead Tuesday 4-5PM…NOPE TBA CRUZTIME
(a) Jason (Waste) 1 intern, Ben—will be going over the poll data, and will edit and then to publish by mid-quarter. Potentially do waste audits at the DHs.  Look at zero waste old binders, and see already existing documents, and compile campus wide zero waste info. 

(b) Tawna (SOS) I intern, Tom—in charge of watering the garden/coordinating. Working with PICA to coord. When can drop off starts, etc.  And planning of lesson plans. 

(c) Szeto (Transportation) 1 intern, Tiffany—making a calendar that all can add to, create it and manage it, outreach, etc.

(d) Cameron (COOL) 1 Intern, Shannon—working on analyzing/researching using Power Pro Manager, talking with other locations where the IT Tech. is being used. And then once all research done, looking to implement. 

(e) Tash (SOS) 2 interns, Dominque & Corinna—D is interested in the campaigns, having trouble giving tasks, T is allowing D to dabble in sort of everything…having her write emails to GAG GG, where she got to know a lot of people…perhaps have her program the next meeting.  Main task is to program next event.  In regards to C, T doesn’t know her yet, so she doesn’t exactly what she is interested in…Green Chef, Fuck Yeah! Slash D wants to be Tash, but really…watch out lil lady mama!

(f) Nina (Green) 4 interns, Alex, Carson, Sheena, Kaitlyn–projects, building the wetlands, researching different elements to be added to the green kitchen, which is to be installed in fall. Contacting green building professionals, creating learning journeys, auditing process for next year.  Working with the working groups and help with the general process and look into the future. 
iii) “









“ volunteers/general members?

(1) Tash: having trouble giving interns tasks, perhaps Sam can take care of it!

(2) Jason: Waste audits, Candy Berlin, and Grant can help along.

(a) Tash talk to talk to Grant, take that shit back!
(3) Cameron: can have vols. To help on Power Strip, flyer and table, outreach.

(4) Szeto: flyer

(5) Tawna: work days
(a) Tawna send an email to have volunteer@ucsc.edu
(b) Tawna have a sign-up list for General Gathering
(6) Needs to have the volunteers not do the bitch work because they need not have to do so, so that they get involved, and don’t just leave.
f) Student stipend funding (15 min)
i) Ireland: Winter and Spring projections, concerns about what exactly we want to have for these quarters…
(1) We are over by $150, if we adjust for Tawna, we are fine. $23,657..still paying for Tash? Depending on what Tash brings to the table.
(i) Full stipends for summer work? Who is eligible, etc. Bike Rack
(b) Tawna applying for outside source of funding
(c) 3 co-chairs in the spring/5 coordinators
(d) Tom/Szeto splitting bike library $800
(e) Cameron getting $400, check (from last quarter)
(i) Nina doesn’t see a need for additional CSC grant for the spring.
1. Discussion on necessity
a. Tash says yes, to enable growth. 
b. Gabi says, well lets look at the current positions and give buffer room, but we don’t necessarily in dire need of the funding.  We haven’t really turned people away from the position; we make the stipends work so that everybody can work in the organization.  
2. If summer stipends were limited
a. Szeto we could potentially use those funds.  Also lets look at the co-chairs, rather one that was in Fall 2010…look at having 5 coordinators, having scenario of having half pay/quarter in having all of the positions enacted, etc.  
b. Nina: Potentially apply in the Spring for Fall funding 2011—ultimately, we don’t have the need, and would be better for Fall funding, Nina!
3. We need to move around the money, perhaps to address the issue of where our allotted money is not being used, year after year, says Ale-Ale-Alejandro
g) Carbon fund (10 min)
i) Cameron: Upload application on Carbon Fund to the website. And upload other grant opportunities. 
(1) Application to the Carbon Fund, to locate it, since there is none right now. 
(a) Put under resources, AND the campaign page. Yet Measure 44 should be associated with the COOL.  Link to campaign page to resources, a tab saying funding sources, and the campaign page WILL have all the info and more description. 
(i) Having the funding sources be present on the website.
h) Strengthening the Roots (10 min)
i) Tash: Not being in the loop, and having a shit ton of problems with FSWG! Not on the email list, missed meeting yesterday even though it was a federal holiday
(1) Extended deadline for workshop proposals?
(2) Does anybody want to lead a ‘How to Grow Food’ workshop?
i) Bookstore - sustainability section (10 min)
i) Joyce talked with book buyer about putting in a sustainability section, a list of twenty books that are your fave. From as many people as possible. 
(1) Anybody interested in taking on this project? 
(a) Book signing
(b) Outreach event, make it a big deal, ect. 
(c) Jason in contact with Bookstore a few years ago about reusable bags! Super cool Jason! 
(d) Alum. Sends us books that they have written..pretty fantastoid. 
(2) Make a contest of it. Sam and Jaosn work together..sit down with Joyce and really have dialogue, that it fulfills our wants/needs..although the bookstore has good outreach possibility…
j) Add in: General Gathering
i) Positives.
(1) Spread out campaigns/round robins
(2) Gave opportunity of how people can get involved at end, synthesis.
(a) Explained organization
(3) Spring rolls, a plus!
(4) Turn out, slash people really were responsive to the class raps, success to Gabi and Sav, yikes, we on firaaaah!
(5) Gabi send out attendance metrics.
ii) Improvables.
(1) Longer time for round robins
(2) Physical spacing of round robins, hard to hear over others
(3) Line for food is SOOOOOOO long------have food not need to prepare…
iii) Faciliatation:
(1) Create space for new people, provide opp. And allow people to bond
(a) Intimidation for facilitation for such a long time. 
(i) Split up the roles of GG, having three faciliatators a night, have a greeter (wash buckets,food, check in, announcements)/good-byer (closer, synthesizer, closing)/general facilitator (programs, events)
1. But this means that people need to step up and facilitate, and thus volunteer for the positions
a. But what about facilitating and for the people that are not comfortable with facilitating in general…not everybody is comfortable
b. Perhaps that everybody should be mandated that they should have to.
(ii) Gabi to write up proposal, etc. and bring to steering next week.
* Plus three (Earth Summit) Charlotte, Krystal and Tyler
k) Earth Summit/Blueprint (20 min)
i) Updates: Blueprint workshops, etc. 
(1) Charlotte: contacting and have facilitators for all breakout groups. Been collecting histories for all subjects and been contacting H2O water dept from SC to see if they can come to the breakout group.
(a) Getting a table in front of the Book Store. For Tuesday and Wednesday. 
(2) Krystal: Finalizing the menu, putting in the PO, check. Writing the agenda, Facebook event work, etc
(a) Work with Sav on FB group in future.
(b) Budget: Ireland—for food, says Stevo that we do half GG and then half Earth Summit funds for GG Breakout Groups ($50/$50)

(c) Code was wrong, so she updating it, via the website to get blank P.O. note this is $50 from SEGG and $50 from SESMT

(d) Ireland to send Earth Summit Tracking to Tyler
(3) Tyler: going to a lot of meeting, and creating plans. Brainstorming plans, drafting publicity and outreach, specializex outreach for faculty and staff roles, to really target people. And coordinate the outreach attempts.  Finalizing the agendas, and putting up the posters, and make sure everybody is comfortable with what will happen.  Create an evaluation for to help with the planning of April dates.  Earth summit invites to be sent out tom., once we hear back from the committees (potential) we can plan the meeting. 
(a) Preparing and serving food, the sign-up? Currently empty. Note the time change for this GG. 
(i) INTERNS!!!!!!!! Tash and Nina ask interns!
l) UCB leadership symposium (5 min)-PUSH BACK
i) Everyone check it out at http://campuslife.berkeley.edu/leadership/symposium and http://leadershipsymposium.eventbrite.com/ and think about whether or not it will be valuable to go so that we can have a valuable discussion on it on Tuesday
2) Bookstore
a) Spoke with Theikdi, book buyer, about sustainability section
b) Any students interested in coming up with top 20 list?
i) Possible presentation including CSP and Blueprint
3) Transportation

a) TAC representation reflect student body more

b) Bike library and bike class connection to the campaign – what are the various roles and different ways of looking at the vision and action

4) Vision and Actions

a) Look at the Blueprint and CSP

b) Have a list of collaborators

c) Make the types of meetings more specific and reflect what the desired outcomes are

5) Grant information

a) Sustainability Office and Anna get together to talk about possible representations on website

b) SEC should have a link on the website

6) Cowell Student Health Center

a) LEED Gold!

b) Celebration collaboration – working with Sustainability Office

i) Invite Tony?

7) Meeting with Laurie McCann possibly about new co-chairs

8) CUIP

a) Need to work with CSC to see how we could change the grant to include the higher cost since we did not receive matching funding

b) Bring to steering and stevo

i) Possible staff sponsors

9) Evaluation modification and creation for mid-quarter
