SEC Steering 10/24/11
Attendees: Goldie, Christiana, Tawna, Alex, Thania, Amy, Sarah, Tash, Eliza, Jeff, Heather, Amber (arrived late and left at 8pm)
Note taker: Tash
Vibe watch: Sarah
Stack Keeper: Amy
Time Check: Thania
· 7-7:10 Check ins
· 7:10-7:20 Campaign and Cochair updates 
· Earth Summit:
· Charlie Hong Kong for next Blueprint Breakout- Nov 2nd (next wedesday)
· Approvals:
· New Flier
· include ‘Free Charlie Hong Kong Dinner’ on the flier
· Charlie Hong Kong
· put it on the flyer
· what if $150 isn’t enough? we will approve a range
· sustainable, vegan options, still need to get an estimate
· Approved: $150-200 Range
· SOS: N/A
· C 8 Garden: 
· garden class is going to the farm tomorrow (an alumni, Steph Hopcraft, from FSWG is coming)
· Green Building:
· Cob Oven
· will hunt down Bee from PICA this week (they’re collaborators)
· tentative date Nov. 18th yo!
· Green Kitchen
· Amy will work with Andrew to help write a grant for the Kitchen to the Carbon Fund
· Transportation:
· Bike co-op is doing the safety orientation-esque reviews with loaners
· steering will individually send Jeff feedback of his 2 V/A’s
· Waste Prevention: 
· Dining Waste Audit Thursday 11am-1pm at Crown
· looking for 1 volunteer, ask at general gathering
· SUA Sustainability Mixer this Friday 5-7pm at A3 Village
· free dinner from Charlie Hong Kong
· 4 steering members are interested in dropping by
· needs: (Heather emailed a sign up sheet for cleanup/set-up
· fill out that google form!
· Cochair: 
· Goldie attended CSS with Alex
· do we want to plan luncheon with staff and faculty at end of qtr. to review 3 breakouts
· Goldie attended Eco Charrette constructing new classroom facility
· Retreat Evals (not dis
· CSSC
· Goldie attend Practical Activism- fun! 
· Do we want to plan celebration for LEED certified Health Center with Josephine from PP&C
·  she wants to do early/ mid Nov.
· goldie would like to work on the newsletter
 Approval: Ecomind Friday Nov.11 9am-5pm
· Who wants to go?
· send an email to Goldie if you’re down
·  How many can we fund?
· around 2 people
· 7:20-7:35 SEC Requirements, etiquette and purpose (Tawna and Eliza)
· Steering notetaking (Tash)
· bullet points is important, no paragraphs
· be sure to get everything everyone says
· Steering Protocol (Eliza/Tawna)
· Our Steering
· what do we want from our peers during this meeting?
· abide by hand signals
· think big picture every now and then
· make efforts for community building
· R-E-S-P-E-C-T and support
· be kind and gentle 
· be aware of your body language and tone
· intent vs. delivery
· synchronize!
· priortize as a group
· if we have to stick around meetings a little later, we should be willing
· What needs to happen in order for steering to function efficiently
· Emails
· read them! and give feedback!
· Turning things in
· Approval: we need to be clear about deadlines 
· send documents awaiting approval should be due the day before steering at noon (Sunday 12pm)
· Send approval steering agenda items before co-chair (before Thurs. 2pm)
· Commitments
· when you sign up for something, you’re making a commitment. so be sure to put it in your planner
· if you cannot make your commitment, find someone else to sub you and/or give the organizer a heads up
· Work Conduct
· seperate what happens here from your personal life
· Steering on Halloween: Can we change the date? 
· Proposed: Sarah’s House (206 Segre Place) Sunday 4-6pm
· it’s at the base
· Her Number: 615.491.2264
· Attendance requirements (Carson)
· inclusion is pertinent
· keep everyone in the know
· Notifying ahead in advance to required events is key
· via email to steering
· 7:35-7:40 General Gatherings: 2 left (November 9th and 30th)
· Nov. 9 (also, day of action on public education)
· Public Education Awareness
· Community Water Coalition
· there is a hearing for Water Expansion/DeSal on Dec. 7th 
· should tie in the LRDP to their talk
· Kimberly ____  & Gary Payton, an attorney repping the Community Water Coalition, will come.
· huge in the community, applicable to us
· The Gen. Gathering could highlight Day of Action and the Water Issue
· Nov 30 (last one before break)
· DIY Workshop/Skill Sharing
· goldie may bring a po to next week’s steering for some extraaaaa shiieetttt
· 7:40-7:50 Personnel (Tash)
· Email Tash and check her Cruztime for a time to review your V & A, if you have not.
· If you can’t make it to office hours, find another time on Cruztime.
· Schedule regular check-in times with Tash if needed
· Monthly Reports are @ due next Sunday Steering 
· For the template, download the template from resources on the website. 
· Print and email a copy to Steering before next week’s Steering.
·  Be detailed, these monthly reports are important. 
· All interns and coordinators must do a monthly reposrt.
· 7:50-8:10 Sustainabiliteam- (Sarah and Dominique)
· Next Sustainabiliteam meeting on the 28th.
· dom and Sarah are currently sitting
· Approval: yesshh
· InterOrg retreat January 13-15 
· Sarah would like to help plan for InterOrg
· Approval: yeshh yeshh
· 8:10-8:15 Clarify web and media understanding of what needs approval (Goldie)
· Clarity on campaign/class visibility on the website and newsletter
· on the website
· new row of tabs that are on-going projects
· on the newsletter
· “campaign and on-going projects” as the title to that section
Should classes also be seen as SEC entities separate from campaigns?
· (this discussion is bike racked)
· C8 Garden would like to see their webpage link up as a tab with all the other campaigns
· there are two separate coordinators and the Garden has it’s own autonomy from SOS
· Bike Class/Library
· same way, it also doesn’t answer to the transportation campaign
· Send your edits of web pages to Steering
· if it’s an edit that you need Christiana’s help with, don’t hesitate to ask for it in yr email to steering
· 8:15-8:30 Criteria for choosing who to fund for CSSC Convergence  (Carson)
* there will be times where we will not be able to fund all the applicants, so it’d be good to have a criteria to review these applications
· Applications will be reviewed by Goldie, Gabi, Joyce, Anneliese at Co-chair This week
· People who have applied:
· Gabi, alex, jeff, eliza, dominiqie, carson, tawna
· has anyone else who hoped to apply who hasn’t?
· one the one last 
· Criteria
· turn in by deadline date
· priority list where leadership team are funded before general members
· Next Steps: 
· review laters
· 8:30-8:40 Mid quarter check ins
· Purpose: 
· Happens btwn weeks 4-6. We all get together and go around and check in to see how everyone is doing. What are your plans for next quarter ect? 
· Two Proposed dates:
· Thursday 11/10 7:30pm
· or 
· Sunday 11/13 12-6pm
· Requirements
·  Everyone must come! They are 2-3 hours long
· Potluck?
Next Steps
· Steering: keep relevant faculty and staff in mind to invite for next breakout
· Heather send out the SUA Mixer invite
· Amber ask General gathering for interest in dining hall audit
· Review Jeff’s V/A individually and send him comments 
· Steering for next week is at Sarah’s House (206 Segre Place) Sunday 4-6pm
· Amy will go with Heather to pick up SUA Mixer food
· Heather, email her a reminder.
Bike Rack
· For Winter: Criteria for reviewing conference applications
· SEC Outreach and Publicity (Goldie)
· New SEC Banner
· Posters for GG
· InDesign (Vote)
· ~$200 for CS 4 or 5, even student versions
· Downloading Tash’s to ES computer?
· Should classes also be seen as SEC entities seperate from campaigns?
· Discussion about Food Protocol
· TEA discussion
· SEC Social networking
· blog, facebook groups/pages
