SEC Steering 11/28/11
Next Steps-
Joyce pick up white board @ PICA
Attendees: Tawna, Jeff, Carson, Alex, Sarah F., Tash, Dominique, Heather, Camila, Renee, Eliza, Amber, Goldie
Note taker: Tawna
Stack Keeper: Christiana
Vibe watch: C. Watts
Time check: Alexander S. Mitroff
· 7-7:05 Check ins
· Dear lord everyone had crazy weekends
· 7:05-7:15 Campaign Check ins
· Green Building- cancelled meeting with campaign last week for break, identified key people for audit, Amy & Elaine are continuing internships, Matt is probably not
· SOS- no meeting last week, might not be able to use Terra Fresca for Green Chef (waiting to hear from Candie), had a visioning with Elan for G.A., working on internship project
· W.P.- first draft of “zero waste” letter to AVC by tomorrow
· Earth Summit- planning meeting this Wednesday
· Chair (Goldie)- Friday at 1:30 CSS meeting
· Garden- Applying to Measure 43 soon, probably $5,000. Meeting with Joyce next week.
· 7:15-7:35 Transportation
· When do we get bikes/ keys back?- Key to the bike room is lost. Jeff is following up with Stan for copies.
· Indefinitely suspending the Transportation Campaign?
· If the bike library doesn’t go to TAPS then Jeff would still like to be Bike Library Coordinator
· Thinks transportation campaign coord. is irrelevant- would like to only be B.L.C. (same consensus from B.L./Trans. Intern Bry) 
· Tash doesn’t understand how bike class would be run without the SEC- curious if it would have ties to the SEC
· would need to write a new grant for the bike library not through the SEC
· Tash- would it be O.K. if we put the bike class/library on hold until it is institutionalized?
· Jeff- We are not renting out bikes next quarter unless it is done informally.
· Eliza- possible to rent out bikes but someone needs to step-up (accountability) in order for this to happen
· Joyce has questions about storing the bikes, we can discuss next quarter
· Jeff- feels like GG and Steering are not helping the Transportation campaign, and does not want to continue with the SEC
· Jeff- If bike library cannot be transferred to TAPS, he like to see Bike Library Manager stay within the SEC but would like to see the position reworked (outside of trans. campaign) 
· Eliza- who would put in the time to restructure the campaign? Doesn’t seem like a task someone will just take on
· Andrew S. still working on Rock the Bike grant on his own
· VOTE proposal: We are indefinitely suspending the transportation campaign as of right now- grants will be put on hold because there is no coordinator APPROVED
· Bike Library to go to TAPS? Still waiting to hear back from Cathy
· Working on poster to advertise bike class- which would be ran through Stevenson (by Jeff and others)
· Grant for B.L./ B.C. is almost gone
· Return documentation at End of Quarter Evals
· Binder for Transportation Campaign
· Orientation packet returned?
· 7:35-7:50 Interorg Bring back
· RSVP’s
· Everyone signed up except Thania & Elaine
· Two spots left @ $100 each- need to fill with interns, need twenty people or will have to cover cost
· Student workshop applicants
· Zero people turned in workshop application forms
· Eliza- form is tedious and long
· >>>Send Gabi Kirk an email if interested in leading workshop
· There will be two workshop sessions, with five workshops offered during each session, 10 total
· Waste Prevention- need for zero waste workshop for retreat- encouraged to email Gabi K. 
· Sarah Finder email Joyce with final $ amount to transfer and activity code for Interorg
· Supplies needed include markers, easels, etc (not paper)
· Final amount is actually a “max amount”- will result in refund of $300-600.
· 7:50-8:05 Vision SEC Individual Trainings for Interorg Retreat
· Carson to co-facilitate Delegation Training with Sarah Finder
· Objectives for SEC specific retreat time (presented by Sarah F.)-
· space to explore guiding documents, history and areas of collaboration
· promote a sense of pride of being in the SEC and what guides us
· Where are we?
· Identifying coordinator strengths and weaknesses
· Agenda setting, timeline creation
· campaign breakout time
· communication methods (could include NVC)
· Tash- liked ideas but need to think about time constraints. We should pick 3-5 things to really focus on and have holistic conversations on those topics
· Goldie- we need time to set up a steering time and to create a contact list. Would like to end Sunday with “leadership and personality”, and offer trainings on cruztime
· Sarah- took initiative to draft trainings because steering is large and hard to come to consensus
· 8:05-8:15 End of Quarter Evals
· Sunday Dec 4th, 10:30am-2pm @ Tash’s house 1222 Bay St, across from Bay View Elementary (get off at first bus stop on Mission)
· Orientation as to what to expect
· 5-unit interns and all paid positions meet together to evaluate each other based on V & A. 
· Briefly present V & A (what was and wasn’t completed), proposed pay amount and number of unexcused absences
· Person being evaluated leaves room and group comes to consensus on positives and improvables with 5 min. and then presents to person with discussed pay amount
· For-credit interns will be voted on whether or not they passed the internship
· Will be evaluating Joyce
· What to bring
· Self-evaluation (Tash will send out tomorrow with a reminder)
· Nov/ Dec Monthly Report- make sure they are separate, even if December’s is short
· V & A- for next quarter if you plan on getting hired into a new position, or one you have not held before
· Treat to share
· Sign ups
· Drinks- 
· Food- Tawna (quinoa w/ black beans), Goldie, Amber (cranberry sauce), Tash (hummus)
· Desserts-
· Your smiling face
· 8:15-8:45 Vision GG’s for next qtr
· Feedback from evals- How often?/ When?
· Half think every week, half think we should have less during the quarter and/or every other week
· Steering discussion- How often?/When?
· When we have something really great planned, like a guest speaker
· Wednesday’s a good night
· Could be less frequent- depends on outreach and how interesting the topic is
· Alex- Same effort of outreach as we did for breakouts, held less often
· Tash- for next quarter: would like to see 2-3 additional GG’s to the breakout events, large, outreached events. Would procure involvement and feel less like a chore
· Dom- FoCAN meetings on Tuesday nights, not good night for GG
· Sarah- burnt out by Wednesday night, would like to see solid outreach
· Carson- Sees GG’s as great place to get new members, but wouldn’t mind selectively cancelling a few (cough cough, last week of school)
· Tawna- focus on well-put-on events, rather than canceling a select few
· Tash- propose at Winter interorg retreat to pick dates for GG events and hold a huge event on those nights, quality versus quantity
· PROPOSAL- 4 General Gatherings next quarter- APPROVED
· GG Intern position?
· Eliza- doesn’t see an intern taking on GG, but supporting Goldie in outreach efforts and planning tasks
· Goldie- Still willing to do General Gatherings, thinks its a hard position for an intern to take on next quarter
· Purpose/Ideal Vision of GG?
· Amber- more informative general gatherings, more guest speakers
· Amber- campaigns put on GG events? Would like to bring people to talk about Waste Prevention
· Sarah- GG brings in general members, internship outreach on the line
· Camila- not having it the first week and the last week 
· Tawna- if no GG on first week, how would campaigns procure last minute interns
· Sarah- does not want to delegate a person to make these decisions
· 8:45-8:50 Follow up for LHCC
· Carson is in correspondence with Josaphine
Which budget?

SEC General Fun(d)s
· 8:50-8:55 StEvo tomorrow (Tuesday, November 29th: 10:30- noon @ Baytree)
· 8:55-9 UPDATE YO CRUZTIMES for Winter Quarts
Bike rack:
· Carson- Make sure Elaine RSVP to Winter Retreat
· Tawna- Make sure Thania & 2-unit intern RSVP to Winter Retreat
· Everyone- Email Gabi if want to lead a workshop at the interorg retreat
· Sarah- set-up meeting
· Notes- 
· Bullets
· If Approvals are done:
· Add dollar amount and activity code and note whose mailing it to Joyce
