i) Steering Agenda

a) Check-in (10 min)

 your favorite condiments

b) Approvals (5 min)

i) Posters

(1) Edit the info, it’s the same content as the last Breakout group on Food, Water, and Academic

(2) Emphasize that this is the 3rd event of 4

ii) Strengthening the Roots

(1) People are going and SEC not paying:

(a) Gabi, tash, Jason, Nina.

(2) People who aren’t paying:

(a) Karina, Cameron, Sav, Szeto, Kathy, Alex, Sam Moll, Domnique, Carson, Karina, Tom Pazo

(3) Wooster is PLAYING!

(4) Where is the Money coming from

(a) Prof. Development- conferences

(5) Vote to pay for up to 11 people

(a) YES

c) Announcements (10 min)

i) Jason and Nina met with Rosa
(1) What to higher summer next quarter and over the summer for someone to program greening Orientation

(2) Jason volunteered himself to work on it next quarter

(a) May think of training an intern to step up and be a waste prevention coordinator if he decides to work on orientation

(3) It will take 3 weeks to solidify with Rosa

(4) Jason plans on talking to Joyce about the bags and grant writing

ii) Eslp’s Non Violent Communication Training Next Tues.

(1) ESLP has uninvited us semi, keep it limited to Steering

iii) Andy Szasz Event: Gabi couldn’t do flyers in time

(1) Sav if you want to do a pdf on Religion and environment, but you don’t have to

iv) Food for Bold Native Gen. Gath.

(1) Tom is the only signed up for it

(a) Its looking that we may have to buy packaged food instead of cooked because we would need a food permit

(i) This would mean hummus, already prepared food, but Tasty!

(2) Screenings starts at 5:30

v) Michael Paul’s Heartfelt Letter
(1) His stipend: he didn’t get paid, it’s supposed to be $300

(a) Its because he didn’t finish the hiring process by not getting his blue card

(b) He turned in all of his organizational paperwork though.
d) Grant overviews (15 min)

i) Bike Library

(1) Have 2 grants

(a) The normal bike library bike class grant

(i) Progress: pretty much done, just has to change some things from last year’s.

(ii) Last year was $7600. This year it’s $5400 because they’re selling bikes.

(b) The cargo bikes and bike powered generator

(i) Matt and szeto have started writing the grant to CSC

(ii) Kathy sees that the cargo bike would be managed the same way the bikes under the bike library are rented out

(iii) Where would it be stored

1. Opers, Stevenson bike library

(iv) Who will manage it?

1. SEC will manage it, cannot write a grant for OPERS

(v) Matt Miller met with Yuba guy, Joyce

1. The cargo bike will be allowed for use for intercampus transportation

a. For orgs to haul stuff around and may be even mail

2. A thought: may be made available to those interested at OPERS?

(vi) Bike generator

1. Can power sound equipment or anything requiring electricity

2. Can even use them at Orientation

3. Will make events zero waste to a another level

a. Only takes 3 bikes to power a concert

ii) College 8 Garden Coordinator
(1) Will not be in the SEC operating budget but under the SOS FOAPAL
(2) Will want it to be paid for from Spring 11’ to Winter 12’
(a) $2000 grant
iii) Constructed Wetland
(1) Around $1500 for Carbon Fund to make the water flow on the roof
(2) Working with Stever Ornalis to have students help build it
(3) Kaitlyn from Green building is writing a grant to the Carbon Fund
(a) For solar panel, Battery, and pump, and some PVC piping
e) Interns (20 min)

i) Update on what interns are working on

ii) Go over meaningful tasks

iii) Internship descriptions

(1) Transportation

(a) Tiffany dropped the intern

(b) is solely working on the Bike Class

(i) she is still a part of the Transportation campaign, but more as a general member

(ii) Still doing the calendar, and wants to get involved with the biie rack once it gets rolling

1. just not getting credit on it

(2) Waste

(a) Ben Middlemiss

(i) just finished the Waste Poll data, Jason will asses it with him.

(ii) Analyzation and response

(iii) Jason and Ben just finished facilitation discussion agenda/topics for gen. gath.

(iv) Jason to ask Ben to get involved with MOVEOUT

(b) Lily

(i) Working on RecycleMania from Recyclemaniacs.org

1. Interested in coming with a cool outreach campaign with ecology Action and David Wade and Hannah

a. Because it’s been low on the priority list with Dave

(3) SOS

(a) Dominique: GAG oriented, and D to lead a last minute workday. And also planning for Garden Coordinator Core meeting. Additionally working with Sav to update the GAG sub-page. 

(b) Karina: Green Chef-wants to see through to the end. 

(i) Both super shy but committed and get their shit done right away. 

(ii) Only fear is that when it comes to passing down the torch, they may not be loud enough quite simply. 

1. Don’t be afraid of silence, just because somebody doesn’t respond immediately, its ok to sit and have silence and wait for somebody that doesn’t always submit his or her ideas can share.

(c) TASH: ESLP facilitation training, can SEC come too please!? When is it? {Next Step}

(d) {Bike Rack:} determine the hiring process, on when a coordinator wants to continue, is their seniority? How do we decide who can be involved and in what capacity.

(4) Note that they would need to start coming to steering meetings coming this next steering. And would need to have a V & A by the end of the quarter.

(5) COOL Campaign
(a) Shannon

(i) Working with IT to install power pro manager

1. To save energy on computers

(b) Michael

(i) Just got paperwork done, has yet to come to a meeting

(ii) Wants to put solar panels on top of Porter

1. May be too ambitious

2. Encourage him to make it a long-term project spanned across multiple across

a. Give him an incentive to learn more about the organization

(iii) If it’s too much work, may match him up with Max to campaign for PowerShift

(6) Green Building

(a) Kaitlyn

(i) Writing a write for constructed wetland

(b) Carson Watts

(i) Researching Green Kitchen: helping to develop sustainable design elements

1. This will be the base for the grant proposal that will be submitted to CSC in the Spring

2. Ideas:

a. Bike powered blender

(c) Sheena

(i) Working on putting together Green Building Career panel for March 2nd 
1. WOULD HAVE 4 SPEAKERS
a. AN ALUMNI, A PROFESSOR WHO HAS WORKED ON INT’L GREEN BUILDING DESIGN PROJECTS, CITY PLANNER, AND REAL AGENT IN GREEN DEVELOPMENT
2. March 2nd is the Education Day of Action

3. Reasoning is that the last week of the quarter (finals) is not a great idea

4. Could have it at gen. gathering

5. Talking with green campus to possibly create a space for discussion on what ‘green building really means’

(d) Alex

(i) Working on outreaching for students to help audit buildings based on a sustainable green building standard

1. This would determine where we are at and what we need to do.

f) Mid Quarter Evals (20 min)

i) Pick a time 

(a) THIS Friday from 5-7pm Tawna’s House, 220 Maple

ii) Food

(1) We want a PO for $50 New Leaf burrito supplies

(a) Alex and Tash are doing it.

iii) Tying it in to V&As

iv) Gabi proposing to tying it into V&A’s at mid-quarter

(a) Sees mid-quarter as something that builds up to end of quarter eval

v) What we want to see out of mid-quarter

(1) Tash: Sees mid-quarter as a sort of bonding time for the Steering, that’s why its non-structured. But does need to may be also be a time to reflect on V&A

(2) Nina: the visions should not change

(a) We should look at the actions and add it to 

(3) Gabi: Have a quiet reflection time for individuals to write down their thoughts

(a) Take thoughts and share it to others

(i) Having time for personal reflection will allow us to be introspective to feedback come end of evals.

(4) Ireland: have an anonymous commentary/compliment box

(a) Maybe not the best idea

vi) New Model

(1) Have a 15-minute free write at the beginning
(a) VOTED: yes

g) Blueprint check-in (20 min)
i) Evals: average response from student and staff was 4/5
(1) awesome
ii) Positives

(1) Liked small group discussions

(2) Liked the facilitators

(3) Liked that there was an extensive history

(a) It was interactive

(4) Note takers did a great job

(5) Prewritten charts

iii) Improvables

(1) More food

(2) More staff

(3) Quicker process of getting food

(4) Would like a way for more quiet voices to be heard more

(5) Wanted more time (
(6) Speaking space in the red room, not clear.

(7) Formulate a better timeline within the breakout

(8) The Conclusion was muddled

(a) Facilitators need to be clearer about attendants being present at conclusion.

(9) Clean up

(a) Didn’t stress it enough.

(10) In discussions it try hard to differentiate the action items and visions

(a) More guidance for the facilitators to differentiate between the two, to make it easier for the facilitator

(i) Ask for facilitators to push more actions out of visioning

1. Instigate!

iv) Roles and suggestions for the next one

(1) Will try to have a more direct link for direct involvement opportunities for organizational representatives

(2) Have a training for all facilitators

(a) Chart Writing Training for facilitators

(3) Create a clean up crew before the event

(4) Speaking space/soap box in the red room.

(5) Have the facilitator go over the agenda

(a) Time is of the essence

(b) Be more specific about desired outcomes

(6) Better communication about transition times

v) Who is sitting on the Earth Summit committee?
(1) Think about having a general gathering dedicated to recruiting an interested committee
and gathering opinions.

h) Student Advisory Committee (10 min)

ii) Weebly Pro

a) Who owns enviroslug and who pays for what

b) We need to get the three groups together, not just send around emails – set up a meeting Wednesday at 10am at Bay Tree

iii) Student Advisory Council

a) Sav, Gabi, and Cameron went

b) Draft charter and feedback by February 15 – go over at StEvo this week and Steering next week

iv) Strengthening the Roots

a) Carson

b) Dominique

v) Earth Week information meeting

a) Family Student Housing attention – how can SEC be involved

b) Service projects – how are they working for the SEC

vi) Environmental Media Project – March 4th submission

a) High on content, low on participation

b) Structured this year around local, national, international – is this relevant to their funding?

i) Always relate their efforts back to the Blueprint – what is the purpose?

ii) Criteria for submissions – need to check-in with CSC?

vii) General gathering

a) Waste this week – make sure it builds up to breakout and not replicating it

viii) Orientation meeting

a) Jason is now taking care of it – summer orientation binder, does he have all the materials to put this together, get together with Joyce to compile/organize it

b) Zimride page – is there a student rep?, targeted outreach to students from afar

ix) Next Steps:

a) Monthly reports due next week

b) Mid quarter check in: THIS Friday from 5-7pm Tawna’s House, 220 Maple

i) All interns are required to come! TELL THEM!

ii) IRELAND get a PO for $50 to New Leaf for burrito supplies

(1) Nina will help shop.

c) Cameron ask your interns if they want to go to STR, let Gabi know ASAP

d) Tawna ask Tom Pazo If he’s going to STR or not.

e) Gabi send last year’s CSC summer orientation grant to Jason

f) Gabi send Sav info for Andy Szasz tonight

g) Szeto and M.Miller should consider writing bike generator/cargo bike grant to The Carbon Fund

i) It’s not too late, Carbon Fund people are willing to help

h) Gabi is coming to Waste campaign meeting to go over facilitation of upcoming Gen. Gath.

i) For steering next week discuss roles for next earth summit breakout

i) Facilitators (6)

ii) Notetakers (3)

iii) Cooks (3)

iv) Clean up (3)

j) ALL CAMPAIGN COORDINATORS: come up with written project ideas, related tasks, and mentorship of prospective spring quarter 2 unit or 5 unit interns

k) TASH ESLP facilitation training, can SEC come too please!? When is it?

l) Tawna and Sav email positives and improvables of Last week’s Earth Summit’s Breakout to T.Pitt’s

m) If you are interested in Sitting on the Student Advisory Council

i) Let Gabi know.

n) If you would like to go too ESLP’s Non Violent Session Next Tuesday Feb 8th from 6-9pm

i) Email Ireland by Wednesday Afternoon.

