Student Environmental Center: Steering
3/28/11 5:10 PM

· Attendees:

· Sav, Tash, Gabi, Tawna, Carson, Jason and Dominique

· Next Steps:

· Put times and not minutes on the agenda, please.
· Steering notes format (how you send out the docs. And titling)- co-chair

· Tash to nominate others for Real Food Challenge
· Dominique get on the listserv. For FSWG and collect plates from STR
· How can we get a reimburstment from Goodwill for Jason
· Gabi, at retreat for food sign-ups: point person and then helper

· Make new steering time at retreat
· Gabi find non-physical games

· Gabi talk with Sav and Tash

· Sav to call Ellen today about Day by the Bay

· Attendees of CSSC: go to sustainabilitycoalition.org and reg. to attend

· Gabi is CSSC point-person: lodging, receipts, todo!

· Gabi, Make a sincere effort to promote the event (PICA, ESLP, etc) 

· Accountability to Earth Summit interns?

· Campaigns: has everybody done their orienation. The last one is Bay Tree Conference: 3-4PM in Esselen

· Gabi, let ESLP know where we are meeting for car-pool

· Jason and Carson to fill out form for driving (found on organizational doc)

· Tash request PO for sun. food

· Aldenette and Jacob: FSH →Tash

· Sav and Gabi meet up for corrdinating tabling: and emails.

· Tash and Nina speak with ESLP and C8 about taking this on.
· Tash send out booklist to ALL
· Bike Rack:

· Check-in and food order (Gabi and Szeto)
· Check-in (10 min) 9:10

· What are you looking towards this week?

· Announcements (10 min) 9:20

· CUIP apps. = processing

· Real Food Challenge, extended nomination period until the 15th 

· C8 Program/GAG and working with other student gardens.

· Tim G was nominated (by Tash)

· Candy Berlin

· Real Food Challenge is hiring check out the emails.
· U of H is building a new campus on West Oahu→ based off of UCSC sustaianbility: faculty leaders and more are coming to ES from 10-2

· Thur. morning op. to give a presentation to them: NOT hosting

· Also a lunch and dinner open to us if you would like to attend
· General Gathering (15 min) 9:35

· Budget: We need more supplies, like plates and silverware: spoons! Serving utensils → reinburstment as an option

· Food: We have grown in size, and we need more food available.

· Set standard? Or more money? Potluck? (nope, out of pocket)

· Retreat food sign ups: point person and then helper

· April 20th proposed to Earth Week calendar: How green is green marijuana: GG (Gabi proposed) –have $60: APPROVED

· GG last quarter:

· Pos:

· Rotations: People stick around

· Current event game: gets people talking, drawing and playing (not in the summer-campy way)

· Andy Szasz: got to get to know a prof. that is addressing relevant issues.  Very compelling and a nice switch up.

· Waste Prevention: fun and informative

· Bold Native: great and great turn-out

· Improvables:

· Rotations: Intro to campaigns: stressful, and rushed rotations: needs to be rehearsed more.  Sort of an overload

· Have three different groups of 15min. where people can self select which they want to hear about

· Waste Prevention more rehearsing

· More single campaign focused GG

· Host a film screening

· More consistency on cleaning: sign-up/coord. and set-up

· More games? People’s comfort level-Gabi find non-physical

· [PLUS ONE: IRELAND]

· Senior appreciation (5 min) 9:40
· For Jason, Tom, Alex and Nina: what about having an award? The last general gathering could be an appreciation: open it to seniors of ESLP and CSC and PTAGS.  Gabi brought it up to Aurora and she is down, down, down, down, down.

· Web and Media (15 min) 9:55

· See email from Sav for ALL details
· CSSC (10 min) 10:05

· April 16th $20 ($15 option is gone entirely) only people that reg. prior can be paid for by SEC. Event April 29th leave after the dinner

· Attendees:  (7 people) go to sustainabilitycoalition.org and reg. to attend.  You pay, and then after are reimbursted: save the receipt email (print) and give to Gabi. Has to be a credit card fyi.  Workshop sign up is closed. Leave Sunday morning.

· Dominique

· Tash

· Gabi

· Alex

· Crson

· Jason

· Nina

· Make a sincere effort to promote the event (PICA, ESLP, etc) 

· Campaign time (20 min) 10:25

· Campaign meetings: 

· SOS: Fridays 8AM Stevenson Cafe

· C8: 3-4 Weds. At the garden

· Waste:

· Transportation: Wed. 11AM Stevenson Cafe

· Green Building:

· COOL:

· Check-ins: for each campaign, what are your current projects, planning on doing and logistics of interns. Talk about positives and improvables from last quarter.  What support do you need that you did not before? 

· Updates/networking: Earth Summit lost another intern (Krystal) what is the accountability of interns dropping. 

· Network at GG Krystal’s position?

· Campaigns: has everybody done their orienation. The last one is Bay Tree Conference: 3-4PM in Esselen

· Deadline for bikes, this past weekend!

· Tom Auerbach: because of workload and school, he will be a volunteer. He will be in the transportation campaign.

· Retreat Transportation (10 min) 10: 35 LOGISTICS:

· Drivers:

· Tash (4), Jason (5), and Nina (4) (Nina has an indured foot, so Carson)

· Meeting for car-pooling:

· ESC ends at 4PM meet Bay Tree Parking lot at 4PM Friday 8th of APRIL

· Everybody is on their own for Sunday and Saturday night dinner.(dinner depends on Windtree driving)

· Point People:

· Gabi: sat. night

· Sav: opening cirle

· Tash: supplies

· Tawna: food

· Tom: sat. night food: Tawna check in with him, he will be working with Meagan from CSC and email Gabi AND Meagan

· Tash/Dom: sun. food Tash request PO $150

· Send out email for entire deatails: of what they will need, note taking materials, bring planners, etc, appropriate clothes and sleeping bag, woot!

· If somebody cannot attend any parts of the retreat, you need to email the co-chaors ASAP directly.

· Tabling (10 min) 10:45

· Earth Week:
· 5-7:30PM Thur. April 14th  C8 Organic College Night: Szeto + Gabi → be proactive about handing out stickers!

· City of SC: tabling: our SO has reserved a table: Sat. April 16th 11-4PM (does not include set-up or take-down) San Lorenzo park:

· Jason, Tash, Sav and Gabi (Gabi starting after 2PM)

· Family Studeny Housing: Sun. April 17th 2:30-5PM: by the soft-ball field

· Tawna tabling: whole time. And a tour???????
· Szeto is tabling for Bike Library : )

· Bookstore roundtable (5 min) 10:50

· Auspry: key-note speakers, her book is being sold.

· She makes installations: 

· Do we want to have a ceremony?

· April 21st- in our capacity? Not really.

· We should not be forcing the owenership of the this projct is people are not 110%. Not feasible.

· Great idea, but not capacity. Why is ESLP not taking this on since it is their Monday night lecture series. And/or C8 take this on because they are doing the keynote speaker. APPROVED: not sponsoring.

· Breakout: Wed. April 6th
· 3PM: Tash and Carson.
· 4:15 PM: Gabi and Rielle to help
· NOTES from previous meeting:
· Events:

· C8 Organic college night  4/14 5-7:30 (only 2 people)

· City of Santa Cruz Earth Day 4/16 11 AM - 4 PM (not including set up & take down)

· FSH sustainability fair 4/17 2:30-5 (as many as want to)

· CSSC:
· Gabs contact about extension on early bird fee
· Gabs email needs to be sent to steering about who will be attending (include potential drivers)
· Bookstore:
· List approved, any extra help will be provided by cochairs
· CSS:
· Presented last quarter (ESLP, CSC, SEC) – highlighted C8 garden class, greening orientation and ES/Earth Week
· Would we like to be on the agenda?
· Do not have any pressing issues, maybe just update on Earth Summit
· Sav contact ESLP/CSC about being on the agenda together
· Sav is definitely going, possibly Gabi
· Working Group Leadership meeting:

· Procurement and Business contracts meeting on Friday, April 29th with representative from the city of San Francisco

· Alumni:
· Drinks and appetizers at alumni room

· Create timeline by end of the week

· Event planning form

· POs for food

· Venue booking – alumni rooms or bay tree conference

· Contacting alumni

· Gabi will make evite for event

· Nina get names and email addresses of SEC and relevant ENVS alumni

· Day-by-the-Bay:

· Sav will contact students about tabling and activities

· Sav contact Ellen Bartow about sustainability plans

· CUIP:
· Sav send email to Joyce and ccs, put holds on Joyce’s CruzTime

· Suggest doing the process similar to sustainability office matrix style or ESLPs

· Review applications by the end of the week

· First meeting next week, interviews within the next two weeks

· Decision by April 15th

· Retreat:
· Earth Summit interns
· Tyler come for lunch and afterward
· During campaign breakouts
· Next Step:

· Gabs update list serv

· Gabs contact about extension on early bird fee
· Gabs email needs to be sent to steering about who will be attending (include potential drivers)
· Sav contact ESLP/CSC about being on the agenda together
· Sav is definitely going, possibly Gabi
· Gabi will make evite for event

· Nina get names and email addresses of SEC and relevant ENVS alumni

· Sav will contact students about tabling and activities

· Sav contact Ellen Bartow about sustainability plans

· Sav send email to Joyce and ccs, put holds on Joyce’s CruzTime

· Bike Rack:

· Sav and Gabi list serv management
