1) Steering Agenda

a) Check in 8:10

b) Tawna, Tom P, Gabi, Nina, Jeff, Jason, Dom, Sav, Goldie, Cameron, Andrew, Alex I

c) Bike selling

i) Bike Library needs to purge their old bikes

ii) Trying to give some to Cowell

iii) Sav – in bike survey (helmets), what about buying a bike on loan?

(1) Zero interest loan for the bike – not through Transportation campaign

(2) Could we sell the bikes through that program?

iv) How many are there? Where are they stored?

(1) Place where they are stored is pretty full

v) Proposed to give some to Cowell for their students

vi) Sold it to a bike shop before, only way now is to sell it through surplus

(1) Sell it pretty cheap in order to make it financially accessible

(2) Don’t see the purpose in selling it cheap if surplus takes a cut

vii) Donating and accepting a donation from them for it

(1) Seems a little risky, liability makes it more difficult

viii) Maybe not a good idea to do anything right now with them?

(1) We could spend money finding a better way to store them

(2) Can we store them somewhere cheaper – at someone’s house

ix) Sell it to previous students
(1) Joyce says we can’t give preference to an individual

(2) Surplus sells it to whoever gets there first

x) Suggestion – store them off campus for now and prepare something over the summer

d) Announcements 8:15
i) Increased the garden

ii) Intern evaluations

iii) Spending

(1) June 3rd – all receipts need to be in

e) Website 8:25
i) Input

(1) Have tabs below each header also on the page for the header
(2) Enviroslug page does not have acronyms

(3) Enviroslug banner was really cool and Em spent lots of time on it

(a) UCSC Student Run Sustainability Organizations

(4) Visual arrangement for enviroslug is not as appealing – balanced their wording but looks awkward

(a) Columns – agreed

ii) Get involved
(1) Explanation of positions – testimonials and descriptions

(2) Job Descriptions?

(a) Seems a little unnecessary for all positions

(b) Could be useful because then students can have goal positions

(c) Internship descriptions – might be hard to keep up on

(d) Job description different from testimonials?

(i) Seems like it would be better to have testimonials

(3) Vote - 
f) Project Clearinghouse 8:30
i) Post project ideas or ongoing projects in different topic areas

ii) Last campaign meeting of the quarter – do one for all your projects

iii) Can search by different criteria for projects

(1) Active/inactive, etc
iv) Seems really cool – what about for example Greening Orientation

(1) Suggest implementation

g) Carson and Alex M

h) End of quarter evaluations 8:40
i) Time and location

(1) Sunday afternoon – hear back from Goldie about what time she is off

ii) Length

(1) Abandon positives and improvables for seniors? Just evaluate how the position was done

(2) Write up the positives and improvables before hand

(3) Encourage to be brief
iii) How does it work?

(1) Person being evaluated – describes how they did this quarter and how it matched up to their V&A
iv) Attendance and tardiness

(1) Steering vs cochair vs GG?

(a) Percentage – 2.5%
(i) 9 yes, 5 abstentions

(b) What if you are on tons of other committees?

(i) Then it does not seem valid to make it a large percentage
(c) Everyone needs to announce what they missed as part of their quarterly overview at evals
(2) Sick vs did not come?

(a) Give an allocated amount to miss

(b) Only in case of illness

(c) Academic priorities?

(i) Not excused

(d) Family obligations
(3) Generally tardy or not tardy – 5% or not
(a) Group decision making

(b) Vote – 2 abstentions, 12 yes

(4) How late is tardy

(a) In time for check-in

(b) Within 10 min for start time - JK
(i) If it has been specifically said that you need to be on time then yes
(ii) Inconveniently late
(iii) More than half late counts as missing it

v) How well everyone did on their improvables
vi) What if you cannot attend?

(1) Evaluated in absentia

(2) Majority yes, 3 abstention

vii) V&A’s ready for voting

i) Blueprint 8:55
i) Printing and distribution

(1) Send it via email to staff, faculty, and working groups

(a) Vote – 13 yes, 1 abstention

(2) Putting in printing order – suggested a student do it and have it done in the next few weeks

(a) Storage space?

(b) Requesting carry forward for printing costs from CSC

(i) Vote – 13 yes, 1 abstention
j) Earth Summit 9:20
i) Breakout schedule
ii) Dates for next year
iii) What needs to be done over the summer?

(1) Approval to have summer steering given decision making power for dates and scheduling

(2) Yes

k) Updates on prep for Fall 9:40
i) Sav is not going to be a co-chair next fall – she will be thinking about a paid position and would like to do it on good-faith
(1) Can only commit 5 hours for next quarter

(2) What about a for-credit internship – would defeat the purpose of she does

ii) Sarah Finder at end of quarter evaluation

l) AASHE
i) Needs to come out of next year’s budget or request carry forward

(1) Vote on requesting carry forward for this amount due to travel – 
(2) Plan b comes out of next year’s budget – 14 yes
m) Senior appreciation spending – approved 11 yes
2) Updates

a) Ticket sent for earthsummitpub@ucsc.edu
b) Website complete – what about getting it approved first?

i) Need help with a few things

(1) Opportunities section

3) Blueprint/Goldie
a) Tyler put a bunch of last minute tasks on here and there was this whole thing about printing the Blueprint
i) How about Bike Racking for the summer?

(1) Create strategic plan for the Fall

ii) Send out an email with the draft/final version

(1) Just to send out and let everyone know about it

b) What is the plan for the summer?
i) Steering plans for the Blueprint

c) Goldie should not make any decisions/take on tasks for the Blueprint or Earth Summit except asking CSC to be aware that we might want them to vote for carry forward next week

4) Sustainable slug photo contest – interesting
a) Facebook group page – going to be a raffle

b) Want SEC to be involved
5) Prep for Fall

a) Tash concerns for the personnel load for the Fall and who will be training for cochair to start in the winter

b) Waste Campaign


i) Training Amber to take on campaign coordinator role focused on student events as zero-waste

(1) Capacity for SEC to help student groups with making events zero waste

(2) Then creating a plan for getting funding bodies to require events to be zero-waste

(3) Multi step process to ensure clear organization
c) Event planning might have to scale back

6) Summer plans

a) Gabi – going to write her V&A a little more vague

b) Tash

c) Joyce

d) Coord

7) SEC/ART Connections

a) Winter training seminar collaboration

i) Bike class

ii) College 8 Garden class

b) Tash could put in her V&A to work on this (over summer?)
i) How do campaigns fit into WTS?
c) Anneliese’s CUIP project?

i) Fostering a healthy relationship between SEC and ESLP in order to give ARTs long term viability and connection to student movement on campus
8) Carbon Fund representative keep it in mind
9) Bike library?
