Steering notes


9/13/11 2:33 PM

· SEC Steering Notes
· Announcements/outside opportunities (15 min)

· Oakhurst band-  Voted yes on inquiring about what the rates are and are interested in having them perform at ucsc. They will be here in December. 
· otter event- voted yes to promoting it on the website. Invite them to general gathering the night before. October 6t.
· Volunteer center fair- Oct 20th sign up by Oct 11th signing up to table with them. Voted yes to table with them. 

· Point Reyes- promoting voted yes. Ongoing thing no specific date. 

· waterkeeper campus initiative- celebrate the clean water act from 30 years ago. Inquiring more on what it would entail. 

· engage 360- sending off to green campus and Chris Kron because it doesn’t really pertain to me. 
· Zero waste (5 min)

· zero waste hiring committee

· zero waste training for c8 OLs

· Voted yes for Amber to sit on the board to hire a zero waste coordinator with Elida. 

· Blueprint (25 min)

· Blueprint printing

· Where are we going to get it printed? 

· Do we want to host a virtual or physical event to release it? 

· Voted on using fed ex as a back up printer

· Printing 50 copies of the blueprint. Voted yes. 

· Printing copies for Fall festival (Eliza get quote for 2 copies from Kinkos to have by Monday at Welcome Back potluck and contact Joyce)
· Review Blueprint dates

· October 12th, November 2nd November 16th 

· Haven’t decided on first activity, to be decided later. 

· 
Voting on what the topics will be- voted yes to review at steering next week and solidify.

· 

Oct. 12th-social and environmental justice and transportation

· 

Nov 2nd- Land watershed and green building

· 

Nov 16th- purchasing with energy

· 

Jan 25th- waste prevention and water 

· 

Feb 15th- food systems and academics  

· Gabi will be around to help out (Sustainability Office Earth Summit Rep?)

· Welcome week (30 min)

· cardboard corrals sign ups see e-mail from Elida, move in is Friday 16-18, sign up for shifts

· C8 freshmen intro mon 9/19 Morning, Elida speaking on 0 Waste, Mike reserved time for SEC (Sarah Finder)/Sam Moll (C8 CUIP) to present, Amber will speak to Elida about waste today too, Gabi will e-mail Sarah Finder

· end of qtr evals & SEC/ESLP/CSC potluck & logistic overview 
· OPERS fall fest tue 9/20 (11-7 on cruztime for set up and break down, festival goes from 3-6) 

· Plan on coming early and staying late

· Wear Earth Summit/Environmental tee-shirt of some kind

· Bring your reusable name tags

· Monday signing up for tabling 

· Send out to steering the sign ups
· first GG wed 9/21- tell everyone at opers that GG is on Wed. 

· Goldie is cooking at GG with Jeff and Tawna. 

· CASFS Harvest Fest 9/25- GO! 

· welcome week class raps? 
· Yes we are going to do them until the first breakout on Oct 12

· Internship descriptions (45 min) 
· Break out: individually workshopping for 25 min

· Report back

· Amber: feels good but not sure if she needs a 3rd intern 

· 3rd intern to research zero waste policies & resources at other schools

· Goldie: 2 interns one for gluten free alternatives and food and another for sanitation and sign ups for shifts. Feels good and don’t need help. 

· Jeff- 1 intern to help figure out the bike library. Feels good and a huge part of the goals are written. Is confident in being able to train interns. 

· Dom- Feels good about what interns she’ll be having. Shes going to be doing a 5 unit internship and also having 2 interns. Has bullet points just needs to divide the descriptions .

· Eliza- Needs to sit down alone and be able to have group proofreading. Wants to start off slower and have 2 interns, one for logistics and one for outreach. Publicity intern will be running the breakouts and plans on having more in the winter. Considering a 5 credit intern for possibly more then one quarter. 

· Tawna- Feels good, ready to go. Has a 5 unit intern who will be the college 8 garden coordinator. Recruiting for a 2 unit garden maintenance intern.  

· Budget (45 min)
· proposed raise to student stipends

· 500-600$ coordinator position 

· 1000-1200$ co-chair 

· 24000-27600 difference in the total budget

· with the proposal of 4 not 5 campaigns
· proposed raise to GG funds 50$ a week to 65$ a week. The money is coming from Earth Summit. Reducing the retreat money and less money towards conference funds. 
· proposed decrease in conference funds- 

· Pros and Cons for getting rid of outreach coordinator (Goldie’s old position) 

· No middleman on website

· Saved money 1800

· Democratic and empowers interns

· Cons

· People make mistakes

· Less consistency for ‘face’ of SEC

· No guarantee its going to get done 

· Extra training for coordinators 

· No main point person
· Next steps- 

· Everybody sign up for Card

· Gabi will e-mail Sarah Finder about C8 Freshman presentation

· Gabi will send out email about seeing Kate Cunninghams work. 

· Send joyce an email about getting the p.o. request to get the signs made

· Also send her an email about getting powerpoints.

· Gabi forward Amber signage. 

· Eliza go with amber to the waste prevention meeting with amber tomorrow

· Next step- Eliza and Goldie to do a national releasing of the blueprint inquire about how to do that. 
· Next steps- 

· Eliza share proposed earth summit and blueprint breakout dates with everyone next Monday 
· mon 9/19 (11-1:00 at Joyce’s House 214 Cleveland Ave. between Rigg and Otis) (1-3 Welcome Back Potluck)
· GG on everyone’s cruztime and all the quarters gg’s, cruztime for GG dinner with Jeff and tawna. 
· Goldie find topic for GG. 

C8 freshmen intro mon 9/19 Morning, Elida speaking on 0 Waste, Mike reserved time for SEC (Sarah Finder)/Sam Moll (C8 CUIP) to present, Amber will speak to Elida about waste today too, Gabi will e-mail Sarah Finder

· Goldie make a class rap schedule up until the breakout.  (Gabi help)
· Eliza with Alex find 500 for Earth Day funding (formerly SEC vests)

