Steering 10-03-11


Attendance:Sav, Christiana, Amber, Goldie, Alex, Jeff, Eliza, Heather, Tash, Thania, Carson, Tawna,
Please review the following before Steering 

· Retreat notes

· Vision and Action plans for Amber & Jeff 

· Green Building Pamphlet

October 3, 2011

-V&A pushed back to Monday oct. 10th at Steering meeting.

-Write the Steering meeting agenda on the board; and name as well

Ground rules & Expectations for Steering Discussions (7:15-7:20)

· if you like something/agree snap your fingers

· if you have something quick to say do a direct response by pointing at the individual

· if something becomes of out topic make a triangle with your hand

· make a “C” if you need something clarified

· in order to vote qurum we need half a steering plus one

· in order to vote you need to attend two steering meetings



-if you want to eventually have a payed position you have to have attend at least 

4 consecutive steering meetings

Approval & Sign-Ups (7:20-8:20)

· Steering approval; you need any purchases; send an e-mail with what you’re going to buy and what money you will be using; once approved you can go ahead and buy what you need

· A different way to approve things last minute; you need to send an e-mail to steering and get everyone to approve it via e-mail

· VOTED YES; Campaign update at every meeting; for about 1- 2 min. (set aside 10 min. for all 6 campaigns)

· personal check-in included

· VOTED YES; Katelyn’s pamphet



-edits: SEC logo-cut off; 



-where it says “complete with a solar power...”



-connect with environment segment; first sentence (starting with because..) 

should be reformatted



-the sentence under “Want to get involved?” condense to “If interested contact 

Katelyn”



-pamphlet is approved pending these edits please send them to steering for 

formal permission to print

· VOTED YES; Gabriel, Sav, Joyce, Tash, Goldie have full access to website passwords 



-Christiana will now have full access as well

· if you need to get on the website send your updates to Christiana (when trained), then Sav, then Gabriel.

· VOTE YES; Approve $85 dollars for food for the first breakout (in addition to GG; total $150).



-normally it would be approved by the committee and not addressed in Steering

· we don’t approve anything for the Earth Summit 

· the break-out funding will come out of the blue-print fund

· VOTE YES; flyers PO.;400 quarter sheet copies of full page in color; 30 full pages

Vision: General Gathering

· Supplies for general gathering are needed.

· silver wear

· dish soap

· plates

· serving platers 

· cooking materials

· Create a PO for general gathering supplies



-things we need to buy:




*1- 5 gallon bucket




*dish soap

· sponges

· sanitizing stuff

· plate wear that we can keep (40 plates)

· silver wear (byos/ donate)

· towels (t-shirt/ donate)

· biobags

· 3 large salad bowls

· serving spoons

· get more TEA!

· Large Water Warmer

· fill your own tea bags



- Goldie Send list to Joyce to see exactly what we need

· Where do we want vender to be.

· target & costco

· Sharpie everything that is SECs.

General Gathering Ideas


-10/05/11; Blue Print Bingo

· a sheet with 10 topics



*squares underneath each topic



*find someone that has an idea and have them sign their names.

· interactive activity 


-10/12/11; CSSC

· talk about it in general

· has good opportunity for people

· in order to get funded from SEC you need to have gone to 3 general gathering meetings in a quarter

· 2 people can make small work shops for that gathering; those who are interested

· Carson can give a small talk about CSSC

· Have guest speaks so people are more interested in coming to general gathering


-10/26/11; Take Back the Tap


-end of November

· Tawna & Thania will be cooking with produce from the C8 garden and let you know how the garden is doing

· Goldie put in CSSC website in Steering Notes

Process for Media 

· Minutes are held at every meeting for Steering

· send the minutes through google doc you will need DOC.

· minutes are added each week

· Campaigns minutes

· can be added to the website

· give accesses to campagin leaders so that they are able to update the website

· Need bio updates by Next Steering

· things you like to do

· time & contact

· you will need pictures

· send in all information to cpaolett
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· CC Sav

-Media Training Meeting 12-2pm Stevenson Cafe

· Major Changes toward website

· e-mail Sav ahead of time

-Posters can be done by people who are creative in your campaign

· if not ask Sav

· try to think ahead of time how long it takes to approve a poster

· start 4 to 5 weeks in advance 

· see SEC web and media components document

· calender events can be added go to Stevenson Cafe

* on any e-mail you can put in a calender event

Bike Rack for Steering:

· campaign weebly webpage editing

· vote on a printing process

· Vote Amber and Jeff in as Coordinators (review V & A)

· newsletter formatting 

· Retreat +/- 

· Blueprint Tabling

· Class rap sign-ups

· bike library

· approve PO for bio bags

· Discussion about Food Protocol 

· TEA discussion for 30 min


