Student Environmental Center
3/28/11 9:00 AM

· STEERING

· Attendees: Tash, Nina, Dominique, Cameron and Sav

· Next Steps: 

· Co-chairs to clarify and see if we can alter the requirements to receive it-speak with Joyce and Sayo
· Co-chairs to discuss mock-tails and what will be necessary

· ALL: Bring Day by the Bay back to each campaigns 

· Co-chair contact Davis to see if we can have an extended time to have the low price.

· Dominique and Tash = pt. people for Sunday food

· Tash and Blueprint interns to access the office supplies: bring back to steering so we know how much money should be allocated.

· ALL review agenda for Retreat

· Co-chairs look for wiggle room

· Gabi speak with Joyce about Christine and how she would facilitate a personal empowerment and how it relates to reduction of stress

· APRIL 6th Breakout:

· Krystal and Goldie to do set up with Jason and Cameron at 4PM
· Gabi and Nina to cook at 3PM—Krystal has the menu of what she wants. Etc. Serving supplies? Renting bowls?
· Address compost issue at the event
· Jason: Note taker: land hab. Amanda (Ground Services CUIP) facilitator also a student intern of hers perhaps
· Tash/Alex Michtroff?:  Note taker: transportation Gabi facilitator
· Cameron: Note taker: purchasing: Ireland and Nina facilitator
· Nina and Tash to set up individual meetings with campaigns 

· Co-chairs: 

· Transportation intern

· COOL- could have one more intern

· Krystal and Goldie: double check

· Tyler check in with after speaking with Rielle

· Car-pooling to retreat
Bike Rack: 

· General Gathering

· Web and Media
· Check In (10 min)?

· What class are you most excited about this quarter?

· {Plus: 2-Carson and Alex}
· Announcements (5 min)

· Vegan Lemon Bars!

· Barn Banner is UP! Check it out, for Earth Summit

· {Plus: 1-Gabi}

· SERAP Criteria (10 min) (Student Employee Recognition Award Program)  University-wide program, nominations made by the employer.

· SERAP has been stopped due to budgetary reasons for 2010/2011 for SOAR orgs, ie.: SEC

· Alternative idea for awarding students?

· Can you get the award without the monetary attachment: Co-chairs to clarify and see if we can alter the requirements to receive it-speak with Joyce and Sayo

· Michael Paul now can no longer receive it due to no monies, yikes.

· Criterion for future years: to be discussed when monetary factor is brought back.
Alumni (10 min)

· Update on plans for SOAR alumni dinner and Day-by-the-Bay

· Fri. April 29th 8PM: bring the student orgs. together. (being the night before)

· Another student needs to sit on the committee with Nina to maintain sustainability-speak with Nina if you are interested in sitting on the board.

· It will be a panel of 5 alumni, rep. of all SOAR orgs, Media, etc. 

· We would like students to come as well to the dinner.

· Pre-dinner smooooozing: drinks? Alternative to Sat. night dinner!

· Invite other ENVS Alumni to dinner for extra added input
· Vote: Move forward with mock-tails. 
· East Field where there are interactive tables and tents during the daytime.

· Update on alumni who have contacted SEC

· Jessie Ann Choi (SEC)- can probably only be able to come to one day-what is most important?

· How can we involve alumni more?

· Should we have a sat. night dinner for just SEC?
· We have it in our budget and it would be a good opportunity to get to know them.

· What about a breakfast that morning or Sunday?

· Adding another event in April: who would plan it? Capacity?

· Ellen never got back to Gabi about where the event will be, nor where they are at in general.

· How do we appropriately communicate with alumni?
· Need to decide whether or not we are sending some students to CSSC convergence? Same weekend! (in Davis)
· Started in SEC: major conference for all of CA

· 5 people REALLY want to go (Nina, Gabi, Carson, Alex and Tash)

· Would need to leave late Friday night.

· Send a SEC troop to conference AND to Day by the Bay:

· Price goes up on Sunday ($15 to $25)

· Vote: send x amount of students and make an effort (ask that) we have representation for at the table as well. And have Friday night be highly recommended. 

· {Plus: 1-Jason}
Retreat (15 min)

· Approvals:
· Money saved!! Coming out of SESR

· Buy food at Staff of Life

· Food approved for food by ESLP

· Windtree $770

· Trainer: Cristine Kane (NVC) $350 (max $550)

· Sunday food: breakfast/snack/lunch (20-25ppl)

· Pt. person for Sunday food: Dominique and Tash

· Sat. night dinner is covered ESLP and by CSC $50

· SESUPP: low on supplies, needed for retreat and in future

· Vote: $150 for Sunday food. 

· Vote: $30 (minimum) for supplies from SESR as well (NOT SESUPP)

· So $1500 SESR vote: 
· Review Agenda: Sent out via email: Check it out for ALL
· Friday leave by 5PM (Steering)

· Sat. @Windtree leave by 4:30PM

· Sat. @Women’s Center(with CSC/ESLP/SEC) 6:30-8:30PM 

· Sun. 9AM @Bay Tree (Interns and Steering)

· Sun. leave 5:30PM

· Desired outcomes from NVC (3hr.)

· Ways to communicate with people unfamiliar with NVC

· Telling stories

· Conflict resolutions

· Listening

· Ways of collaboration

· Email: to be in channels of communication (email etiquette) 

· How to work with students that are not trained? Working with people that are not at your skill-level

· Personal Empowerment and Capacity Assessment (1hr.)

· Time management

· Reduce personal stress
· Tools needed in relation to stress from work and how it relates to your personal life: projects etc. Approved.

· Relationship building with others
· What makes us happy

· Breakout Tai-Chi

· Goal setting

· Readings from the class 

General Gatherings: Spring Quarter (10 min)

· This Wednesday: Mtn. Top removal on Wednesday where there will be a talk and movie screening in the Communications. “Extend the invitation”

CUIP Interview Committee (15 min)
· 4 applicants. 
· Joyce is probably the advisor, so her input is important: should she have a vote? 
· Is Silas going to be a co-advisor? Student Affairs: can’t be the only advisor because he doesn’t have the nitty gritty experience.
· Size of the committee: limit to four, otherwise intimidating: consensus based voting:  If Silas does want to sit on the committee should it be 2 students, 2 staff: should Tyler (the former position be present) 
· So Joyce, Tyler*, Sav, and Carson being the committee
· Decide on applications if there should be interviews and then the committee will do the interviews and decide. Do not need to bring it back to steering to be approved. Tyler*( Gabi is alternate) Approved.
Campaign updates (20 min)
· Decide on process for individual check-in

· Interns – confirmation and orientations

· Recruitment/immediate needs:

· COOL could use more.

· Earth Summit Interns also needed

April 6 Breakout – Review Roles (10 min)
· Krystal and Goldie to do set up with Jason and Cameron at 4PM
· Gabi and Nina to cook at 3PM—Krystal has the menu of what she wants. Etc. Serving supplies? Renting bowls?
· Address compost issue at the event
· Jason: Note taker: land hab. Amanda (Ground Services CUIP) facilitator also a student intern of hers perhaps
· Tash/Alex Michtroff?:  Note taker: transportation Gabi facilitator
· Cameron: Note taker: purchasing: Ireland and Nina facilitator
· April 8th: ES Committee Mtgs. And Blueprint Committee would not work due to Wind Tree
· Charlotte is no longer working for ES
· New person will be coming to the team: Rielle.
