Student Environmental Center
Sav Susnow

· Steering Agenda
· Attendees: Sav, Tash, Cameron, Goldie, Dominique, Szeto, Tawna,  + Jason
· Next Steps: 

· All invite peeps to ES on FB
· Cameron ask Amelia about the posters!
· All interns behind 4 hours. Please make this clear to the interns.
· RSVP on SOAR website for Alumni Dinner yo!
· Grant peeps need to come to StEVO and then also present to steering this next week. CC: Tash
· Thematic structure to the questions about classes within campaigns → have them ready by next steering where we will project them up → note it will be earlier in the agenda!
· Bike Rack:

· Intern relationship with the org. 
· Check In 8:10AM

· Announcements 8:15AM

· $290 PO for Bike Helmets!

· CSSC: Send electronic receipt to AI

· Earth Week Tabling is sent out! Please sign up for 2 hours. 

· PLUS ONE: NINA

· University Café Collab 8:25AM
· World Café style, but it invites all students faculty and community members. Takes place once a quarter, in conjunction with the Strawberry + Social Justice Festival. Tash has been invited to be a rep. for SEC and sit on the planning of the University Café. Takes place Cindo de Mayo 4-7PM: 500ppl. Attendance. 

· SEC would be involved by planning for this event.  Capacity is a question. Perhaps tabling at ES and we could table at the event. 

· Proposed, not helping with outreach → but only tabling at their event, and allowing them to table at ours (ES)

· PLUS ONE: CARSON

· PLUS ONE: GABI

· Earth Summit Roles & Responsibilities Review 8:40AM
· Asked of Steering: 

· Class raps-Will be sent out today as spiel of what to say. Please look for the scheduling slot.

· Tabling by two hour slots. M-R. A possibility of the Friday, but dependant on the point people if they can table as much → perhaps interns can team with more experienced. 

· Actual activities are waiting to hear from Krystal about tabling by topics. 

· Topic Tables → Potential Peeps 10:30-12PM:

· Cameron

· Carson

· Jason

· Tawna

· Dominique

· Szeto

· Activities: Interactive tabling form, woot!

· Gabi to send out today and send to Rielle by the end of the week → 2-4:30PM 

· Earth Summit Rep. at Earth Week Kick-off. → Rock wall, etc in the QuaryPlaza → no need to schedule, but you can just do it on your own and we can extend the tabling schedule. 

· Invite people to the FB event all.

· Student Advisory Council Report Back 8:50AM

· Purpose: To bring repersentatives from major student orgs. together. Leith Sharp was there, Gabi found it un-fulfilling → we need to push the university to get involved in the Green Revo. Actually, we need experiential learning programs as ‘the university is NOT preparing us for the Green economy’ (Leith) → suggesting coming together to proactively going to our professors to get from the Profs. What we are not. Build a coaliiton, get allies! What about presenting the Blueprint the faculty?! Hoping to have once a month. 

· What came out of it: proposals at the end → SAC as a space to strategically push for academic and curiculum planning → fostering strategic relationships (Ie. Haddad, ENVS affiliates, etc) to meet with a few over the course of the year.  Pushing for experiential learning and more planning in the coming quarters etc. By using specific cases from each org. and using as evidence → that way it has a tie-back that way as long as if SAC does not do, than atleast we have a strategic plan in the works. 

· Attendees: CSC, FSWG, SEC, SO, ESLP

· Committee on Sustainability & Stewardship (CSS) Report Back 8:55AM

· Green Purchasing Guide complete!

· SO is moving to Kerr Hall (Rm. 118) in early May

· Potential in Sustainability major/minor-increase enrollment for sure

· Metro is decreasing services

· Expansion in recycling in all on-campus housing

· Student Job Corp. students take on jobs where there is limited staff availability as a potential (modeled by Davis)

· Alumni Weekend 9:10AM

· Nina has been working on GoogleDoc. On the Alumni info. 

· We will be sending out a similar one → to alumni from Joyce’s list to invite for the Mock-tails. Sending out today!

· Nina contacting Jim Felsy to use the Roof Top local → is amazing! 

· Katelyn is working on a poster/pamphlet that can be for show, woot woot!

· Does any other campaign have anything to present? 

· Where are posters? → Cameron

· Put the screen up there?! 

· RSVP on the SOAR page: 6-9PM Alumni Dinner Friday April. 29th 

· Dress Code: “Business Casual”

· Mock-tails 4:30-6PM at Thimmnan Lab

· Grants 9:25AM  [CSC deadline May 5th]

· Carson: Constricted Wetland Grant $3500 (already received $1000) to CSC

· Szeto: Semi-perminant grant for Bike Library/Class (reapply every 2yrs.) $8000- $10000/2 yrs. (inflation)

· Rock the Bike: Bike Generator Project $9000 (got $10,000 for two sep. projects: Cargo Bike and Rock the Bike → $5000 to Rock the Bike → aiming for $14,000 for Rock the Bike) to CSC and then to Carbon Fund → biker bar, 2 yuba mundos (mail services), speakers, cables, and lights. 
· Grants need to present to StEVO this 8AM Wednesday morning. 

· Next Monday, if approved first by StEVO than needs to make a presentation so that they need to have prepared for next week Steering. (5-7min.) 

· Classes within Campaigns 9:45AM
· Desired outcomes for this discussion: Setting the Limits: 
· Example → No resolution today, but allow the conversation can flow, with no new proposed classes being proposed. 
· Classes within the SEC → there is a feeling to become its own, succeed from the SEC. Wondering where this is coming from → proposed autonomy and institutionalized classes as to why these conversations are coming up.
· ESLP used to be a campaign from SEC, it became its own → evolution is natural, and needs new housing sometimes. Sometimes ‘budding’ classes need more space and capacity 
· Procedures and practices used to the future potential classes, conceptualize what a class means within the SEC and/or what it can be.

· Perhaps we build a class and it needs more space to grow its roots?

· What is the merit in keeping a class inside of the SEC → what is needed? A Liaison?
· SEC goal is to get classes institutionalized, and so that it can be run on its own. 
· When do we pass it on?  When we feel overwhelmed? Not entirely appropriate. When has it actually matured?
· A clear list of questions that are made for the SEC to address and discuss further later: we can begin to answer these questions, but the purpose is to develop these questions. Thoughts are also welcomed.

· What does it mean for a campaign to have a class to have housed beneath it?

· What does it mean for a class to be apart of a campaign and collaborate? 

· The process: we need to call for a vote: Setting the limit: APPROVED.

· Is SOS and C8 in [collaboration.] 

· Are we hurting the class itself by keeping it within the SEC?

· We need to take into consideration in the amount of staff oversight needed, and who is actually doing this → there are advisors within the colleges of which these colleges that are in constant contact with the facilitators and campaign coordinators and our staff that has this constant conversation. 

· Thus when we do have classes, what relationship?

· How have we/what do we/slash how do we want and what do we want? How are we currently and how do we want to bring back the class → reporting structure? How does SEC help benefit these classes? Currently, we do not discuss the class too much, what are we doing to help them? How are they helping us? What is being conducted in these classes to help us move forward?

· Co-mentorship in relation to fiscal and student fees? SEC purpose v. staff v. faculty? How do we make the decisions and decide anything, ie: Kresge: and just spends. . .  where is the real accountability?

· How do we get recognition that SEC has spawned these class, look at ESLP → because we are the mother org. as in Mother! Bam bam bam! Kombucha! 

· Responsibility and fees: sometimes the fees come from entirely outside the organization, how do we deal with budgetary issues?

· Funding: Is the mission statement the same? If they become their own class, do they all of a sudden get their own mission?

· What is the relationship with SEC and students in the class versus that of student leadership growth and student facilitators and that relationship as well. Facil and SEC v. Student. V. SEC. ie. C8 → Gabi believes that Tawna has the training and has benefitted greatly. Vs. Bike Class, perhaps not too much as we have not trained them.

· What is the difference between C8 facilitator versus a C8 coordinator? = Entire confusion. 

· Please note that we will still have open space for those that have not been there can contribute openly. 
