1) Steering Agenda
a) Check-in (10 min)
b) Announcements (10 min)
i) Campus cred
       Vote NO, 13
ii) myedu.com
Vote NO, 13

iii) greenocracy.com

SKIP

iv) March 2nd for General Gathering Mock regents meeting/debate (a vision from Gabi’s delirium) Vote YES, 13

v) Nina pay for her 

Vote YES, 13

c) Sign-ups (5 min)
i) STR
ii) Sign-up with Tash’s computer

iii) Conducting ourselves: NO substances!

(1) 6-9pm Feb 18th
(2) 12-1:30 Feb 19th
(3) SHOULD we Table???  Vote YES, 13

Gabi, Sam and Nina will do it (figure it out later)

Also Shannon and Tom. 
iv) Breakout
(1) Tabling
Tuesday 10-2pm

10-11 Sam

Wednesday 10-2pm 

Nina and Gabi 10-11, Alex 11-1:30, Tawna 11-12
(2) Food
Next Wednesday 3:30 – 5pm @ the Village Kitchen
(3) Note-takers
Sam, Social and Environmental Justice

Shannon, Energy
v) Table at MESA -March 5th
Next Week
d) Retreat trainings (10 min)
i) What would we like to see?
(1) ER positions
e) Recruitment (25 min)
i) Internship descriptions
(1) Review projects and tasks
(2) Food Systems, 2 interns: 1 green chef coordinator, 1 gardener’s alliance (if Tash leaves)
(3) Waste Prevention; 1 general intern (learn and help out) 





Issue of NEW student projects within Campaign coordinator’s capacity

(4) Green Building, 1 Green Kitchen intern for Fall: support green building center on campus (Nina needs to talk to Carson about this.) 1 for General Workshop/Panel intern for planning regular events. 

(5) COOL, 1 Green for All embassador program. (nice national program connection!) 1 for incorporating and Energy Efficient workshop at Summer Orientation. 

(6) Transportation, 1 event planning intern (trying to host more events and increase capacity) Gabi’s idea: zimride carpooling for Summer Orientation?? (maybe put a link on website)
ii) Outreach position
Sam is leaving : (  He wants to recruit someone to fill the role, doesn’t have anyone in mind yet. Nina: specifically targeted class raps 
(1) Review meeting with Recreation department
(2) What is the purpose for this position? What would weekly tasks look like?
What does this person do for the organization? (Never do quarter fliers, unless they are continuing)
Outreach: Recyclemainia outreach: tabling training, scheduling, and support. 

Recruiting interns. Promoting General Gathering. Communicate with all of the campaigns.
Media/Publicity Coordinator: Graphic Design, Press releases, KZSC, Communicate with all of the campaigns. Newsletter. Website. 
(3) How is this different than the media position?
f) Co-chair training/transition (15 min)
i) Review of leadership criteria for this position

From Summer Retreat: Cameron’s interpretation: 

A framework for the co-chairs. A similar way of leading and organizing the group. A way to identify strengths and weaknesses for the purposes of improvement and optimum service to the SEC. 
ii) Who is interested? What are their commitments?

Tash, Sav, and Cameron already. 

iii) What will the position look like? A Clear Job Description. 

New GG coordinator? Assistant to the coochair, behing the scenes work. 

Tash’s question: What are you guys specificallly overwhelmed with? Nina and Gabi define the need to be filled. 

#1 Attendence to meetings (non-SEC mettings). An interorg rep. Campaign meetings. 

Issue: staggering schelude would work better for covering more ground. 

Weekly office hours. 

Regular fascilitaiton and development workshops. 

ESLP, CSC, and other orgs Communication. 

Create Alum Database. 

[BARTER responsibilities: go Tash! Great ideas!!!!]

Timeline??? Probably by Week 9, decide if it is a full $1K position or $500 position. 
g) End of quarter evaluation style (15 min)
i) Explain evaluation process

Long process (3hrs) at someone’s house with food. 

Lets have it be encouraging!!!

Joyce do chart writing. High importance of notetaking and diction: we need to accurately reflect what is said. With notetaking: distinguish when things are a written concensus or simply conversation. 
ii) Positives/improvables
Co-chair’s role of facilitating a supportive environment. 

Really nice that Tash had calm music playing in the background. 
iii) Proposals for how to evaluate this year
The current format has +/- attributes. Isolation/sitting in a room alone kind of sucks. 
Other ideas than leaving the room?

Cameron’s idea: attach a name to the anonymous improvables. Tash: come to a collective consensus with examples of improvables. Examples promote better understanding of what is improvable. 
Gabi’s idea: reflect/journal on your own positives/improvables while in isolation. This could be moving beyond our leadership roles, given the open space amidst the stress of finals week. Or do something else while isolated. 

Shannon: Maybe give people the option of leaving the room. 

Nina: Why leave the room? It is so that the evaluators can feel comfortable/healthy with giving feedback. This process of reflecting on past failures is useful! 

Gabi: Saturday night sucks because people might be hot to get out to have their night. A different time: Sat. morning or afternoon?Food in the middle? Sitting forever greatly reduces the quality of experience. 

Tawna’ idea: Nina and Gabi write up a proposal. 
iv) Review requirements for end of quarter
h) Conferences (10 min)
i) Which ones are coming up?
ii) Why would we want to attend?
iii) Who wants to attend?
i) Book list (5 min)
2) Grant
a) Proposals

i) 43 – SOS garden charts, College 8 Garden Coordinator

ii) CSC – Bike Class/Bike Library, Rock the Bike

iii) Carbon Fund – constructed wetland, Rock the Bike

b) Requirements – to be approved at Steering and incorporated at the retreat
i) Preliminary visioning with staff and co-chairs during co-chair meeting

ii) Representative will bring it to StEvo

iii) Drafting and approval of proposal during campaign meetings

iv) Presentation at Steering (2 weeks before deadline) which staff attends
(1) This is in the form of a presentation – include a visual with budget, timeline, desired outcomes, and leadership plan
v) Schedule meeting at least 4 days prior to deadline with staff and bring printed copy
c) Nina bring requirements to StEvo to see what Sayo has to say
3) Recreation department activities
a) Meeting overview

i) Skye, Mark, and Matt discussed budget cuts and how they affect staff workload
ii) Food System Learning Journeys dependent on Tim’s relationship with the recreation department – not adding to the workload because he knows the process and how to plan a recreation trip
(1) What does it take to plan a recreation trip?

(2) Custom trips within already existing categories

(3) Adventure outing model

(4) Custom trip model – any organization can do so but only open to organization members, recruitment happens on our own

(a) Possibility for building community within the SEC
iii) Most interested in trips to Natural Reserves – where is the SEC co-sponsorship
(1) Include conversation on importance of Natural Reserves
(2) If there is a student who can do this next quarter then they can work with Gage

(3) Big Creek open house on May 8th

b) Outreach position needs to be discussed at Steering
c) Green Building and Transportation meet with Joyce to discuss custom trips with Skye Leone
4) Internships for next quarter

a) Requirements

i) Using CruzTime for mid-quarter check-in? Usually do a doodle to figure out timing
ii) Monthly task lists – subject has month

iii) Put it in Earth Summit job description that they are responsible for making sure interns have their requirements fulfilled

b) Nina send out template for internship descriptions for Steering
i) Internship descriptions to Joyce and she will give them to Chris Krohn
c) Joyce has been asked to sit on internship panel – Nina bring to StEvo
5) Campaign event plans

a) Book project – can SEC compile the book list?
i) Steering go over book list within topic areas
6) Conferences

a) Looking ahead to conferences

b) Relate to presentation model – go over list at Steering

c) Strengthening the Roots

i) Tash send email with list of participants and workshops
ii) Joyce do TOF for these students
7) Alumni working up to Day-on-the-Bay

a) Joyce and Gabi set up a time to meet about it
b) Eco-alums brunch – how are we moving forward with this network, how can they be connected year round
8) Cochair for future

a) Gabi – will be co-chair for Spring and Summer, could be here for Fall but will not go past

b) Sav – will only be taking 15 units for Spring and could do it if needed, cannot commit to co-chair for the next year because stress load may be too much, will be gone all of Summer

i) Current position – depending on what roles would need to be filled, could just continue with responsibilities
c) Tash – will be here next quarter and 90% sure she will be here as long as her transfer goes through, Summer is not an option because she would like to do other responsibilities though would be able to attend a retreat and various events, 15 units
i) Current position – two interns, one of who is willing to become coordinator, shows great potential and has good initiative, felt like she learned about the organization, check-in with Dominique is a bit hesitant however she has great potential, wants to see GAG and Green Chef through
9) Next steps

a) Green Building and Transportation meet with Joyce to discuss custom trips with Skye Leone

b) Nina bring grant requirements to StEvo to see what Sayo has to say

c) Nina send out template for internship descriptions for Steering

d) Joyce has been asked to sit on internship panel – Nina bring to StEvo

e) Tash send email with list of participants and workshops for STR

f) Joyce do TOF for these students for STR

g) Joyce and Gabi set up a time to meet about day by the bay

h) Joyce and co-chairs set up meeting time with Cameron for Monday

