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· Steering agenda

· Announcements 8 – 8:15

· End of quarter evals: Friday june 3rd-9th, interns who continue with SEC. 

· Attendance Policy: Consider consequences for missing mandatory meetings and General Gatherings.
· CUIP proposal to CSC: Response from CSC about CUIP; send CSC email a week ahead of time about budget questions. CUIP should find a way to communicate with CSC.
· Student Advisory Council report back: only had 3 attendees.. SAC is a space to give feedback on executive meeting, also needs more attendees. Gabi thinks it could be bigger and wants to help outreach to people and possibly expand it. Goldie wants to help with this. Need rep from each student org, SAC gives feedback to rep for Climate Action CUIP. He helps decide what we should tell the vice chancellor. Anyone else what to help?/ See Gabi.
· Make sure people have filled out Summer Availability sheet: New colums; Hired over summer and hired over fall. So check it out, ASAP.
· DNS by Sav: For DNS website, we currently use “Sustainable Websites”. Sav proposed we continue to stay with them and pay $15 for DNS and $48 for Weebly Pro, next year. Sav got us one year free!! Steering approves.
· Approvals 8:15 - 8:25 

· GG supplies: Gabi needs to go Goodwill to get silverware.
-Alex: We can’t get reimbursed supplies like those for student orgs. Joyce and steering approve Gabi to get them.

Bring tea to next General Gatherings!!
· Solar Fundraising opportunity: If we sell solar powered ipods and speakers, we can get a $100 profit+ $1/ unit sold after that. 

-Gabi and Sav say no, this isn’t SEC mission and we don’t need money that bad.
-No one else is really interested either.

-This opportunity will be passed to Green Campus

· CA Sustainability Higher Education Conference: Sarah, Gabi, Nico, Niki, Robert,Cameron, Lindsay. $525 for 7 people. Can we get timeline for representation and report back plan for SEC.

- Gabi will organize this plan by the last steering.

- Review: We are paying for 7 sustainability leaders to go to sustainability conference in July. Only people who contacted us early for the early-bird registration fee only.
-Multiple people are presenting there. We need to come together on a decision how to represent the campus.

· Campaign Updates & Planning for Next Year 8:25 – 8:45AM

Questions sent out were food for thought to reflect on your V & A. 

-Did anyone get a chance to see them, if not please do. 
· All coordinators and paid positions come to office hours to talk with cochairs.
-Let them know when your coming.

-Are there other questions/ Comments

-Documentation and recruitment are required for everyone. Ie. 

Carsons cob oven plan.
-What should I bring?- All documents you’ve written for SEC on a thumb drive.

- Clarification on trainings next year?

-How to choose a coordinator?
-Also, please finalize your schedules for summer.

-Find out which interns really 

-Jeff and Goldie filled out for interns; No other interns have done it. See which interns are eligible to be paid that want to work over summer.

- 26 paid or academic credit SECers!!

-Gabi, Cameron and Tash meet at owls next tomorrow morning.

-office hours are listed online, but here they are again.

Sav Mon 5-7

Tash 2-7

Gabi 5:30- 7:30

Nina th 12-1:45

All at Stevenson except Nina at C8

-Is Jeff getting paid?-He needs to be at Steering if he wants to be hired in fall. He needs to start coming and we can collectively discuss an exception.

-SUA not meeting threshold for ballot measures; unfortunate. Better publicity next time.
· Earth Summit/Blueprint Website 8:45 – 9:05
-Tyler called in: Review ideas and discuss content in outline, then get SEC feedback.

-Reasons for website: increase transparency of Blueprint and make it more accessible.
CSC would like to see: 
Format with different pages for different topics. Include background and purpose. We could do blogs to allow for student/ staff/ faculty discussions.

· Concerns of blog: who will moderate, how/ where it will be formatted on the page.

SEC would like to see:

-Separate website from SEC?

Concerns: not having super long urls, How and who will be maintaining it (main concern). Goldie and Rielle are only Blueprint interns until June 9th. Hosting doesn’t seem like the biggest issue; Domain name and url + content and formatting are pretty minor. Only 2 weeks left for them to plan, make and maintain the website.
· Also what is CSC’s involvement with this?

· In 2 weeks Tyler wants to get it set up for CUIP intern to take on next year, or summer web coordinator. ( some special position)

· Who could fill this role?

· Goldie can possibly write proposal for future Earth Summit publicity job description.

· Joyce’s Staff Evaluation 9:05 - 9:45AM

-Sayo Fujioka visiting for staff evaluations and questions
-STEVO reprents 3 orgs SEC, CSC and ESLP; are staff fulfilling their job descriptions/ where do they need help and how should they be evaluated ect.

-Supervisors evaluation will stand, after considering all feedback.
-Why don’t the last two criteria (Needs development and Unacceptable) include quality of working relationships? 

- It seems this was simply left out and should still be considered.

-Come to co-chair office hours if your not comfortable saying something here.

Didn’t get covered
· new logo 

· we’ve been talking about it for awhile

· who will design? Kind of anyone, depends on what we want.
· what is the process for approving publicity materials over the summer?

· Dom wants to make new SOS materials

· We’re almost out of stickers

· Need to have things approved so we can order by early Sept. to distribute at OPERS/Welcome Week 

· Catto’s had a fire ( so need to find a new printer

· Attendance

· Lots of coordinators have missed steering & GG

· People texting an hour ahead of time, vs. weeks or days in advance

· Or telling us after the fact

· What about missing the retreat? (or part of it)

· What are the consequences?

· Docked pay?

· Co chairs can come to end of qtr evals with a full list of how many absences each coordinator has 

· What about people who can’t attend steering who want to be coordinators? 

· Specifically Amber and Waste

· Nina can go check in briefly tonight

· Lots of waste team is leaving in the fall

· Office clean up

· Short tem: need to clean up the clutter

· Clean out the fridge and the trash

· Long term questions about storage & organization

· Cubicle in SOAR and having a space near other student orgs

· It’s also hella cluttered

· Goldie & Gabi want to work on this over the summer

· Meet with Joyce, ESLP, CSC about strategic planning for the space

· We need a new storage space

· The office would be twice as big if we got the storage out 

· Organized way to check out supplies 

· Gabi contact ESLP and CSC about finding a cleaning time during finals week
· website & DNS 

· Joyce send screenshot of billing records to sustainable webhosting to co chairs

· We have free Weebly Pro right now!

· Steering: listserv & web hosting change 

· Next Steps
· Agenda for Co Chair planning/strategy dinner Sun 5-7:30

· Talk about classes 

· Questions for Sarah Finder

· Campaigns in fall

· Gabi’s summer strategic plan

· Steering 5/23 items

· summer publicity design discussion

· attendance policy for end of qtr evals

· end of qtr eval structure 

· approval of changing listservs & web hosting

· Gabi schedule office clean w/ESLP & CSC

Bike Rack
· training for coordinators on printing procedures
· CSC communication structure with the Earth Summit CUIP 
