
Part I: Applicant Information

Project Title:
Total Amount Requested (from budget sheet below):
Primary Contact
Name:
Title:
Phone:
Email:
 

Secondary Contact (if applicable)
Name:
Title:
Phone:
Email

Partnering Organizations or Departments (if applicable):

	Name
	Organization/Department
	Involvement
	Phone #
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part II: Purpose and Description
Describe the overall purpose and description of the project and its key components. (500 words max.)

Part III: Environmental and Societal Impacts
1. Please provide the estimated reduction in resource use that your project will provide (in kWh, therms, gallons water, gallons fuel, pounds waste, etc.). To do this, you’ll need to compute or estimate the amount currently used and the amount used after you implement your project. For example, if your project will reduce 100 car trips to campus per year, you’ll need to compute how many gallons of gasoline would have been used in those 100 trip. If your project will reduce electricity use from outdoor lighting, you’ll need to compute how many kWh would be consumed with and without your project. Depending on your project, your methods will be different. For some projects an exact calculation will be possible, while for others only estimated reductions will be possible. All projects must describe the information and the process used to calculate reductions in resource use. Be detailed and include any assumptions you made, as well as calculations and references when needed. 

2. Use the Carbon Fund GHG and Cost Savings Calculator, included with this application, to determine this project’s annual greenhouse gas reductions. Print and attach your completed calculator worksheet.  
3. How will you measure these impacts after your project is implemented in order to see if you have met your goal? This is a critical component, so be sure you have a clear strategy for measurement.

4. Please describe any direct or indirect environmental and societal benefits associated with this project. This can include educational, community or social justice, or any other environmental benefits (300 words max).
Part IV: Financial Measurement 

Please fill out the following budget sheet.
	Item
	Request from Carbon Fund
	Secured from other sources
	Total Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total:
	$
	$
	$

	Matching funds as % of total (matching funds/total project cost)
	


1. This fund requires that you try, to the best of your ability, to find the lowest cost products of comparable quality. How have you done this?
2. Provide estimated cost and/or resource savings your project will generate. The UCSC Carbon Fund GHG and Cost Savings Calculator will provide the following metrics: total yearly expected savings, total savings over the life of the project, the cost per ton of carbon reductions and the project’s simple payback period. Be sure these metrics are completed in your attached Calculator output. 
3. Will your project need on-going funding after the completion of this grant? Considering that the Carbon Fund is not likely to provide funding beyond the initial year, how do you plan on supporting this project after the initial grant?
4. If these funds won’t cover the total cost, from where will the remaining funds required be derived?
Part V: Outreach, Education, and Engagement:
 
1. Explain how the project meets this fund’s mission statement and criteria requirements (e.g. education, engagement, and mitigation of climate change).  (200 words max). 
2. How will this project benefit and engage with the greater student body? How will it benefit and engage with UCSC as a whole? (150 words max)
3. Do any aspects of your project require approval from an entity on or off campus? If so, what is the status of these approvals, as of the date you are submitting this proposal?

VI: Project Timeline
Please complete the following table to describe your project timeline. List milestones chronologically and insert additional rows if necessary. Be sure to include:
· Project start date
· Target date for project completion
· Date by which you will need the first installment of money from fund
· Date by which you expect to have spent all funds
· Target date for submitting final project report to fund
· Any other significant milestones along the way
	Milestone
	Estimated Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Please add additional rows to the table above or any notes in regard to the timeline.
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