Retreat Schedule

Friday, 1/9/09

REC rock climbing wall before we leave for Pescadero
Community Building

Dinner

Group check in - Weekend agenda review

Saturday, 1/10,09

8:00 Group exercise? Yoga
8:30 Breakfast

9:15 Group Agenda Review

ESLP/SEC Split
9:30 Organization Updating of Timeline
DOs:
-Enter Specific Dates
-Prioritizing (red yellow green)
-Putting it all in a format that is easy to read
-Determine official meeting times
10:30 Fiscal training, run through documents, Joyce
11:30 General Updates
-Grant Writing
-Referendums
-Working Group Meetings
-Blueprint Meeting
-CSC Trainings
-Website
-CUIP
-Any Winter Break Co-Chair and Campaign Work
12:30 Lunch
1:30 Visioning (led by Sophie) Key Questions: What do you perceive the SEC as an organization as
now? What is your vision for the organization?
DOs:
-To present the results of last year's principles subcommittee
-To understand what the top 5 (flexible) short term and long term goals of the
— Breakout discussions
3:00 By-Laws
DOs:
-Make a draft summary of our identity that we identified in visioning
-Determine point person for assimilating/clarifying/re-organizing by-laws to promote ease of use and
include our visioned identity

ESLP/SEC Return

EARTH SUMMIT DISCUSSION
DOs:
-To be updated on:

Progress



Needs

-Understand how Focus the Nation ties in to Earth Summit, particularly as a promotional tool
-Ensure there is time and space to promote and outreach projects

-Update/Discuss work on Blueprint

5:30 Dinner
Assimilate By-Laws as determined above
Dance party — theme: when I grow up in alternate universe — Committee

Sunday, 9/11,09
8:00 Breakfast
9:00 Check-in
9:30 Sync Timelines
-Combine timelines and see where SEC and ESLP can overlap
-Figure out places we can collaborate (ie trainings)
-Determine people who can serve as liaisons between SEC/ESLP
Web Committee meets for this hour as well
10:30 Facilitation Training --Laurie McCann leads
DOs:
-Different strategies for structuring a discussion
-How to stay on time with the Agenda
-Actual practice with doing facilitation
12:30 Lunch and cleaning
2:00 Sustainability Office — Laurie McCann Facilitated
DOs:
-Update on status of Sustainability Office
-Define the desired relationships between Sustainability Office and Student Groups in the context of
our identity
-Having an idea of the ideal placement of Working Groups in the context of our desired relationship
with Sustainability Office and Earth Summit Discussion
-Clarify next steps for moving our current relationship in that direction
4:00 Positives and Improvables and Check out/clean
4:30 leave



