Gardeners’ Alliance Gathering
Sunday, January 29, 2012

Attendance: Tony, Gina, Elan (Kresge Garden) Han, Andrew (PICA), Maryna (College 8 Garden), Renee, Nina, and Dominique (SOS), Jessica (C8/Earth Week), Jim (Thimann Greenhouses)
Note taker: Dominique Teixeira

I.   Check-in (5 min.)
"What's your favourite thing to grow?"
Jim: School gardens should really start growing in the Summer!
· Tony, Kresge: Trees

· Gina, Kresge: Kale, most successful, always comes back

· Elan, Kresge: Apple Trees, likes pruning and perennials

· Nina, GA Intern/SOS: Dinosaur Lettuce

· Han, PICA: Apples??? Can’t choose, fruit trees!

· Jessica, C8/Earth Week: Granny Smith, Orange trees, Onions!

· Maryna, C8 Garden: Apple tree

· Jim, Greenhouse Guy: Fragrant Flowers

· Dominique, SOS: Succulents

· Renee, SOS: Cacti

· Andrew, PICA CUIP: Watercrest in the Aquaponics system



II. Garden Share (20 min.)
College 8 Garden (Maryna): 
· Almost completed Green house, just need to finish covering

· Measure 43 funding ($4,400), expansion plans, terracing

· Thania couldn’t be here today

· Deer and rabbits a problem!

· College 8 Garden Sign: Talk to Thania and Tash about grant??

· Thania e-mailed Drew about seed library earlier this week

· Can check out Demeter catalog online?


PICA/Foundational Roots Garden (Han and Andrew):
· Winter crops matured very slowly

· broccoli only an inch in diameter right now?

· Jim: If temperature is a problem invest in black plastic?

· Can find PICA a smaller source for broccoli/strawberries

· Hummert, are any groups on camps already buying? Grounds?

· Jim happy to help!

· Have well established fruit trees, apples!

· Gonna be harvesting some lettuce soon

· Cropping systems working well?

· Cover crop (mix of fava beans, barley, and?) Sept-Oct really helped

· Beautiful soil

· Sourced from PICA and Peaceful Valley

· Farm donated soil mix? 5 lb.

· Time to start sowing from the greenhouse?

· Started a couple weeks ago

· Germinating well

· Propogating

· Gliessman brought grapes cuttings

· Are they rooting?

· Jim: Don’t stick them directly in the sun

· Are being watered regularly, hopefully they don’t dry out

· Recommends putting cutting flats under the bench

· Still a tomato plant, this weather!

· Dave Shaw leading a workshop in February on Saturday

· PICA Green Kitchen not happening??

· Admin. spent ~$60,000 and then walked away?

· Project held back for too long and donors reconsidered?

· Despite demand from students? Issues with LRDP?

· Jim: Might be able to ask about whether that’s the case and why communications aren’t as up front as they should be?

· Steve’s moving on (oversight) and unsure about maintenance costs

· PICA SATURDAY 10-2

· Kresge Garden (Tony):

· Has 16 interns through Transformative action (Kresge course)

· Planted trees last weekend

· Planted 25 fruit trees from Pro-build (pre-ordered)

· Plums, Apples, Pears, etc. 

· Semi-dwarfs and dwarfs with 8 ft. spacing

· UCSC 10% Discount

· Indian blood doesn’t have leaf curl

· Cover crop is awesome 

· 25 people came to their workday today!!!  SUNDAYS 10-2

· Clearing out a lot, making the garden beautiful

· Working on their crop plan

· Collab. with Drew Whitman/Seed Library

· Would like to work with other gardens on rotating seed grow outs

· So that squash or whatever doesn’t cross-pollinate

· Elan recommends book “Seed to Seed”

· Tracking sun?

· Gina/CSC announcement: 

· Grant season beginning, due Feb. 24th

· No more mandatory grant trainings, but make an appointment



III.. Andrew Holstedt, PICA Garden Cart (10 min.)/Real Food Market involvement (5 min.)

*Agenda items IV and V can be combined, essentially the same discussion.
· Earth Summit

· Has permission to go on lawn in front of the 9+10 MPR

· Kresge Garden, College 8 Garden onboard

· Earth Week!!!

· Rotating garden-host weeks?

· Rotating locations? Spread of responsibility

· Dave Shaw idea: Garden endowment?

· For teachers and garden classes?

· Other garden organizations?

· CASFS: Damien and Rachel! (FSWG next step)

· Budget Ideas?

· Sign up sheets, Posters, folding tables and chairs?

· PICA, ESLP easy up

· Storing area? Amphitheatre

· Linking up with Kresge Co-op as location???

· Next Step: Dominique will attend meeting at 11 next Sunday

· Kresge/PICA garden cart tour up through the village up to Earth Summit??



IV.  Future of GA Discussion (10 min.)
What do gardeners want to get out of these gatherings?
What would promote greater connectivity amongst the gardeners?
Do you have any ideas for future Gardeners' Alliance Gatherings?
· Can we move these gatherings to a weekday

· next step: SOS will send out a doodle?



VI. Other? 
VII. Check-out!
