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· SEC Steering Notes - *Indicates Next Steps

· Anouncements

· Real food challenge is having awards for real food champions realfoodchallenge.org/awards

· Due March 15th

· We can nominate staff, faculty, student advisor – Why should this person win this award?

· *Tash will nominate someone

· Web chat with senators about climate change – Are people interested

· - Approvals
· Sam and Sav made a sign to send to Gage Dayton

· He will send it out to Steering and we should look over it!

· Gabi has concerns

· What will picture look like?

· Can we print a colored picture?

· Sam will send it to Gage, get a response and 

· KZSC – follow up with Szeto

· Can we approve the $500 already approved in the budget, SEFEST, to move to College Eight for there Earth Day – Approved!

- Are there volunteers for Next breakout, April 6th
· Jason, Cameron – setup at 4:00

· Nina, Gabi – cook down at village kitchen

· Jason – Notetaker for land, habitat, watershed

· Gabi – Notetaker transportation

· Cameron – Notetaker purchasing

· - Tyler would like to redo the Green Building breakout group as the notes from the first time did not get transposed properly

· Issue were -  the other facilitators were not aware of the motivation of the breakout in relation to the Earth Summit and Blueprint

· Nina – not satisfied with the laundry list of tasks 

· Gabi – believes the other notes from the breakout were of equal quality and doesn’t see it necessary to redo Green Building

· Is this an issue with how the format of the Breakout events were set up?

· *Gabi – talk to Tyler about why he says Green Building notes did not fit in the appropriate format for the Blueprint but the other breakout notes did

· Retreat Roles

· Tawna to cook for dinner at Windtree

· Sav – co facilitate opening circle with Annaleise

· Ask tom, ben,  to start cooking and shop for food for the Saturday night retreat meet

· Campaign Check-ins

· Climate

· Get a feel to see what projects each campaign is working on next quarter, what are proposals going in to next quarter

· Cameron – What projects have you done this quarter

· Powerpro

· Tried to get solar panels on top of the Porter Dorms

· Will put the work he has done into it in to note form for future interns/anyone 

· Shannon has been working with Powerpro

· Big Fix is a technology already implemented by the University, does what Powerpro does

· It has been hard to implement new technology in the computer labs because each computer lab is separate, there is no central hub for all comp. labs

· If Shannon does another internship she will continue to work on this, if not Cameron would like to continue this 

· Bring the Social Justice movement – Green for All to UCSC campus

· Would like to give support to Energy competition put on by Green Campus

· Also would like to start planning for energy competition in the Fall of 11’

· Waste Prevention

· Ecology Action – T. Snyder

· Sustainable move out efforts – been very flaky

· Wanted to get dining table pamphlets but never got printed

· Tabling for recyclmania

· Waste Audit for 2 hours at Dining halls this Wednesday 2/8/11 11:30 – 1:30

· Sav may take pictures

· Would like to get Lily in a more long term project

· Pilot composting project

· Every college that has a garden has a compost?

· Jason you should do research and outreach for the waste movement already on campus

· Jason will be campaign coordinator even though he is also working next quarter

· SOS

· Tash’s interns will be cmapaing coordinators

· Writing Animal focus intership

· They will serve as bridge between BSA and SOS

· Give sustainable vegans and vegetarians a place to go to

· Writing Green Chef internship

· Writing GAG inter so Dominique and karina can have more time to spend as campaign coordinators

· Could SOS support a 5-unit intern in the Spring – Michael Barshak

· SOS could support two 5-unit 

· Talked to Viriginia will support

Transportation

· Bike Class – Do not know time yet

· Everything is getting finalized this week, curriculum, field trips

· Writing Bike Barn proposal – no longer 

· Helmet give away now part of bike class

· Wrote a grant for bike generators – hope to get generators for Earth Summit

· Kathy – campaign coordinator

· Szeto and Tom – bike library coordinators 

· Green Building

· Finished green building panel

· Turned in carbon fund grant 

· Starting to construct wetland next quarter

· Hopefully will be moving forward with doing internships for next ear to develop auditing program workshop

· Nina will be putting on tent demo Mid May

· End of Quarter Evaluations

· Were to write up positives and improvable ahead of evals so could cross out improvable that were more out of anger

· * Would people find leadership criteria helpful as a template to positive and improvables – will send out in reply to Steering notes

· One positive and improvable for everyone in steering would be a good start

· Sunday afternoon 1-4 at Sav’s and Tash’s house 1210 Bay street. 

· Keeping anonymous feedback structure is approved.

· Gabi would like an accounting method to help people 

· We should project people’s “actions” onto screen

· SERUP awards

· It is felt that he does not deserve the honor of an award

· We did not initially understand what a SERUP award entails and we there are serious learning outcomes

· At this point it is pay Michael through SERUP or not pay him at all

· Gabi proposes Add to Charter – NEVER EVER PAY A CAMPAIGN COORDINATOR THROUGH A SERUP - Approved
· We are not unanimous in paying Michael through SERUP but we Approved to Pay Michael Paul through SERUP - Approved
· Nina proposes to have steering starting the first week or second week

· Will send out Doodle

· Joyce’s Job Description

· Will review/evaluate Joyce

· Go through point by point using a rating system 

· Toward end of quarter we will evaluate her using letter system

· Right now we will evaluate her on whether she is doing anything unsatisfactory and how she is doing going into the next quarter

· Next Steps

· - *Tash complete nomination for Real food Challenge

· - *Sam send flyer to Gage and then get a response to bring back to steering

· Sam would like to pass this torch to someone

· - *Joyce move $500 out of SEFEST to College Eight

· - *Send out leadership criteria

· - *Write up positives and improvables prior to attending End of Quarter Evals

· - *Nina send out Doodle for Steering at beginning of quarter

· Bike Rack

· - We should talk about the structure of the Breakout events because there is a consensus that the notes and information gained from the events are not representative of what we want for the Blueprint

· - How do we allow people to change V&A’s throughout the quarter

· - How should restructure Mid quarter check-in to be more beneficial and truly reviewing of where people are at in completing their V&A’s

· - NVC does workshops on how to evaluate people

· - Talk about Purchase Order requests, getting them in on time

