Steering Agenda
5/23/2011

Attendance: Gabi, Sav, Tash, Nina, Tawna, Tom, Dominique, Jeff, Goldie, Alex, Jason, Ireland, Andrew, Carson

1) Agenda
a) Check-in (10 min)
b) Announcements (15 min)
i) Funding requests by June 3 and spending by June 9th (receipt) – Alex last mtg?

· Joyce: Final date to access fund June 3

· All requests in by then, all receipts and funds spent by the time Ireland leaves June 8

ii) Evaluations
Will be sometime next weekend (not Saturday, no Joyce), or finals week
Carson, Goldie, Alex (both),  Jason (?) needs to fill out the doodle

iii) Documentation
Very important that everyone does this
Campaign coordinators, record things in a google doc or binder or something


iv)  Campaign coordinators need to evaluate interns
· Carson’s vague interpretation: last meeting coordinator goes around and asks interns how they think they did
· Coordinator types up eval and sends it to Joyce
· This year there will be prepared questions for the interns, expect an e-mail by Wednesday
· Turn them in by next Friday 
c) Approvals (15 min)
i) greenhouse
· PVC plastic sheeting, quarter dome, not bamboo
$500 at Pro-build (wood, plastic, pvc, etc.), fits 2-3 propagation table from PICA 

· outside near compost bins
sun for 3/4th of the day
and want to re-do beds, 2x12 boards (there has been some erosion in the garden)
long term goal to rip garden out and put in raised beds
need a hose that will reach the greenhouse
Seth from FSH will help

· Would reflect relationship between SEC and college 8 garden
Project fund would be financial contribution from SEC since this is outside the $300 (already spent) from College 8
Vice-provost and grounds is okay with project

· Is Pro-build in the vendor system? Only have wood

· One P.O to Home Depot ($50) (No environmental policy, for cement?)

· $550 Approved
ii) meat and dairy guide
· fix margins and spelling errors
· comments should pop out more, include rec. vendors under farmer’s market 
· why should you buy: check out website instead
· complete sentences not necessary
· Compassion, health, economy sections would allow for more pictures
· Can get finished over the summer
· Formatting, put it into landscape style, needs better designing
iii) Blueprint/Earth Summit funds for Tyler
Need to approve that Tyler’s staff pay and benefits plus breakout/blueprint materials (Nina include numbers)
Needs to come out of blueprint funds?
iv) ES and BP split for CUIP
$4225 from BP, $4225 next year for CUIP
v) Approval for using office for ecology action
vi) Gabi bought forks and spoons, serving utensils from Goodwill
Possibility of pots and pans, tupperware, drying towel, serving bowls, cooking supplies in general

vii) Office clean, need to get rid of mini fridge

· Approve getting rid of the mini fridge

· Give it away to someone living in the apartments or put it in the free pile

· Mini fridge raffel to recruit students or some sort of energy saving project

viii) Need a new adaptor?

· Mini display port to VGA

· $30 +tax at apple store, could probably find it for cheaper

· Amazon not in the vendor system, Best Buy is in the vendor system, Bay Tree bookstore

· Out of SESUPP
d) Summer hire (15 min)
i) Criteria
Checking in and requirements
Does somebody have to be in Santa Cruz all summer in order to be hired?
Circumstantial, ex: internet can be done from afar, should be close though
Should be here for at least very close to 10/14, min. 9 weeks of Summer
That’s 5 weeks off?
Having specific projects in mind
Hearing these over end of quarter evaluation
V&A for summer
ii) Plan
Steering meetings?
Last year did conference calls once every three weeks and one in person meeting (summer retreat)

Didn’t require people here help with summer orientation and Danielle ended up doing bulk of work herself
Attending orientations should be a requirement (July 19th through 28th)? No?
Mandatory to help if you’re in town

There will be a separate meeting with Gabi for people staying over the summer
iii) ERs and amounts
Need for new ones and how much will people be paid?
Gabi would like to be paid $200 to 300 for the extra 4 weeks worked during the summer
Nina will ask Joyce about ER, and this can be discussed at end of quarter eval
Will make sure it fits in next years budget
When should summer stipend be determined? Should be decided at the end like they are now, cap should still be the normal amount
e) End of year celebration (10 min)
i) GG and Sust Office
Gabi talked to Olivia, we have a minute and a half to speak and honor people from SEC
Could get us more time if we need it, needs to know by 5 pm today
We can honor people outside of paid positions and even
People that won’t be around next year should leave the room
f) Tyler evaluation (30 min)
*Nina taking notes
g) Joyce evaluation wrap-up (10 min)
Next Steps:

Campaign coordinators –meet with co-chairs about documentation

Intern evaluations due by next Friday

Gabi buy more cooking supplies and new adaptor

If you’re being hired over the Summer there will be a meeting with Gabi

Seniors make sure to come to End of Yr. celebration/Final General gathering

Steering next week will be at Tawna’s house at 5:00 (5/23)
